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Abstract

The purpose of this study is to analyze the action learning lesson about the improvement process of the
job support program of P university students. As a research method, we applied the related classes during
the semester to the students who took courses in the course of 'Human Resource Development', which is a
subject of P university, and analyzed the learner's reflection journal, interview data. As a result of the
research, we went through the problem selection stage, the team construction and the team building stage.
And then we searched for the root cause of the problem, clarified the problem, derived the possible
solution, determined the priority and created the action plan. There are 10 solutions to the practical
problems of poor job camps. Through two interviews with field experts it offered final solutions focused
on promoting employment and Camp students participate in the management of post-employment into six
camps. According to the first rank, job board integration, vendor selection upon student feedback, reflecting
improved late questionnaire, public relations utilizing KakaoTalk, recruiting additional selection criteria, the
camp provides recorded images in order. The results of this study suggest that the university's employment
support program will strengthen the competitiveness of students' employment and become the basic data for
the customized employment support program.

Key words : Action learning, Employment support program, Employment camp
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<Table 1> Key Activities in Systematic Action
Learning (10 kinds of sub-processes)

Action Learning

Key Activities
Process 4

* Pre-Workshop
Practical Problem ¢ Brainstorming for practical
Assessment problems that juniors and seniors
are facing

Team Composition * Five qualified students

* Building team name, team sign,

T Buildi
cam Bullding team role and team rule

* Understanding University’s
employment support program

* Making idea list

* Writing story

Analyzing the root
causes of the

problem * Understanding root causes by
using Lotus Blossoms Technique
* Using convergence plan about the
Clarifying chosen problems

Problems * Clarify the problems by using
Fishbone Diagram

* Making idea list about possible
solutions
 Utilizing Round Robin method

Deriving Possible
Solutions

* Making solution priority list

Prioritization e . .
» Utilizing Hits Technique

* Making Action Plan for realizing
solutions

e Interview  with ~ SME(subject
matter experts) (Primary)

* Making Interview questions

Making Action
Plan

¢ Interview with SME (Secondary)
Field Application * Making practice record report for
field application

e Feedback between team members
and synthesizing SME’s opinions
* Recording reflection activity

Reflection
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<Table 2> Clarification of the problem

Root Cause Detailed cause
Lack of Budget allocation versus short-term
outcomes
budget
Free entry
Shortage of It does not become undifferentiated
Step-by-step  Not a variety of mock interview
program forms

There is a program that does not

Program time need to exist

shortage P
¢ Lack of pre-training time
Low attendance of students
No result - -
d Lack of interest in completed
ata
students
Instructor Instructor's mannerism
specialization ~ 100% entrusted to external vendors
Lack of Lack of information sharing path
active Lack of publicity around the
publicity completed students
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<Table 3> Action Plan

Future Human Resources Development
Institute  Employment camp manager /

Who Person in charge of Employment camp
agency
When Employment camp period
Future Human Resources Development
Where .
Institute / Place of Employment camp
Apply suggested solutions before and after
What the employment camp at Future Human
Resources Development Institute
Coordinate student opinions on solutions,
opinions of camp staff and future HRD
How staff, and discuss them with the company

and apply them to the camp.
After consultation with budget and public
relations officers

Begin with students who are not confused
Why and start to improve the quality of their
job camps and activate other programs.
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