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Analysis on the Low Growth Factors of Ship Repair Industry in Busan
Region through In-depth Interview
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Abstract

The purpose of this study is to investigate the low growth factors of ship repair industry in Busan
region. We obtained the responses related to the low growth factors from the CEOs of six companies
participated in the in-depth interview. We arranged the low growth factors as two representative problems,
namely, financial problem and technical manpower securing problem. All participants mentioned common
problems of practice and delayed payment among companies. From the in-depth analysis, we suggested two
policy recommendations. First, both central and municipal governments need to design such policy that
could reduce bad practices between main contractors and subcontractors. Second, regional government
should develop such policy that could help enhance training of technical manpower.
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[Fig. 1] Classification of Low Growth Factors in Ship-repair Industry
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Number of participating
companies

In-depth interview contents

Continuous economic recession

Delayed payment from main contractor

6 companies

Require excessive price cuts

Practices between main contractors and subcontractors

High labor cost

S companies

Lack of training in technician training in ship repair business

Problem of securing excellent technical manpower

4 companies

Lack of government support

Frequent turnover

Lack of younger technician

Lack of safety awareness

3 companies

Lack of business ability

Communication problem

Lack of advanced education

Inadequate legal action

Communication member

Difficulty of control

2 companies

Difficulty of financing

Insufficient government subsidy system
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