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A Study on the Economic Assessment and Improvement
Direction of the FPC

Jong-Ho KANG?"

(Institute of Marine Industry, Gyeongsang National University)

Abstract

In this study, we evaluated the economical efficiency of FPC and proposed the improvement direction.
Cost Benefit Analysis was conducted on the 69 Fisheries Cooperatives to evaluate the economic
assessment.

The Economic Evaluation Results of the FPC are as follows: When investing 14 billion won, 49.3
percent of the Fisheries Cooperatives have economic feasibility. When investing 6 billion won, 72.5
percent of the Fisheries Cooperatives have economic feasibility.

The problem with the FPC project is as follows: First, there is insufficient investment capacity for the
Fisheries Cooperative. Second, there is insufficient profit margin model. Lack of investment capacity is a
way of raising support ratios of subsidies to governments and local governments. Increase the initial rate
of subsidy to create a successful business model, and then increase the rate of self-help cost. The lack of
profit margin models can be solved by increasing merchantable quality and strengthening wholesale
business. By providing consulting support to FPC operators, we can identify profit models and spread
them.
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<Table 2> Results of the Economic Analysis of the FPC by Fisheries Cooperatives
(Unit : 100 million won, Number )

Amoun BS/cgnario 1 ;;)Cenario 2 Amoun B?zenario 1 B?zenario 2

' ratio NPV ratio NPV ' ratio NPV ratio NPV
Busan 1,747 | 148 690 | 146| 589 | Seocheon 257 | 095 -8 | LIS 35
Yeosoo 1458 | 145| 553 | 144| 482 | Geoje 256 | 094 18 115 35
Mokpo 1,433 | 145| 541 | 144| 473 | Donghae 254 | 094 -9 | 114 35
Hanlim 1,225 | 142 442 | 143| 396 | Mosulpo 250 | 093 21| 114 33
Samcheonpo 1,204 | 142 432 | 143| 388 | YoungdukBukbu 239 | 092 26 | L13 29
Sinan 1,185 141 423 142| 381 | Hadong 235 091 -29 1.12 27
Guryongpo 1,058 | 139 363 | 141| 333 | Anmyun 219 | 088 36 | 110 21
Goheung 986 | 1.38| 328 | 141| 307 | Samcheock 194 | 083 48 | 1.06 12
PowerdAnchovyDrag-Net 973 | 137| 322 | 140| 302 | Off-ShoreTrap 193 | 083 49 | 141 80
Seogwipo 94 | 136| 299 | 140| 283 | DaecheonSeobu 187 | 0.82 S| 105 9
Hupo 919 | 136| 297 | 140| 282 | Gangin 181 | 0.80 540 1.04 7
Jindo 909 | 136 292 | 140| 278 | Uichang 178 | 0.80 S5 1.03 6
OysterLineHangingMethod 897 | 135 286 | 139| 274 | Geomundo 160 | 075 64 | 1.00 -1
Seongsanpo 896 | 135 286 | 139| 273 | Soan 153 | 073 67 | 098 3
Boryoung 891 | 135 283 | 139| 271 | Jinhae 133 | 068 171093 -11
Tongyeong 851 | 134 264 | 139| 257 | Goseong 126 | 0.66 80 | 091 -13
Gunsan 649 | 127| 168 | 135| 181 | Yangyang 122 | 064 82 | 090 -15
Haenam 600 | 125| 145 | 134| 163 | Jangheung 120 | 0.64 83 | 089 -16
Seomyuon 590 | 124| 140 | 133| 159 | Yokji 15 | 062 85 | 088 -17
Pohang 555 | 122 124 | 132| 146 | Narodo 108 | 0.60 89 | 085 -20
Masan 532 | 121 113 | 132 138 | Jukwang 106 | 059 90 | 085 21
Incheon 523 | 121 109 | 131| 135 | BusanEastern 9 [ 056 93| 082 -23
JejuCity 502 | L19 98 | 131| 127 | Chujado 9 | 053 971 079 -26
Younggwang 499 | L19 97 | 130| 126 | Ulreung 8 | 050 | -101 | 0.75 -29
Geumil 495 | L19 95 | 0.60| -362 | GyengkiNambu 80 | 049 | -102 | 0.74 -30
Namhae 472 | L17 8 | 129| 115 | Yeongheung 71| 045 | -106 | 0.70 -34
Jookbyeon 462 | 116 79 | 129| 112 | GyeonginNortern 61 | 040 | -111 | 0.64 37
Seosan 461 | 116 79 | 129| 112 | Wondeok 60 | 040 | -111 | 063 -38
Ohngjin 461 | 116 79 | 129| 111 | Booan 46 | 032 | -118 | 053 43
Ulsan 457 | L16 77 | 129| 110 | Daepo 421 030 | -120 | 050 -4
Gyungju 432 | 1.14 65 | 128| 101 | Gyeongnam Branch 371 027 | -122 | 046 -46
Gangneung 339 | 1.05 21| 122 66 | Sacheon 26| 020 | -128 | 035 -50
Sokcho 311 1.02 8| 120 56 | ChangwonSeobu 81 007 | -136 | 0.14 -57
Gangwon Goseong 303 | 101 41 L19 53 | Yulchon 8§ 007 | -136 | 013 -57
Ganggu 202 | 095 -16 | 115 37 - - - -
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<Table 3> Results of Optimal Alternative Using the IBCR (Unit : 100 million won, Number )

Scenario 1 | Scenario 2 ) Scenario 1 Scenario 2 )

BC | gy | BC |y | R é?ltpetrlnrzs‘z BC | \py | BC [ ypy | X a(l)tiizzrvt

ratio ratio ratio ratio
BusanCity 148 | 690 | 1.46 | 589 | 1.56 | Scenario 1 | HaenamGun 125 | 145 | 134 | 163 | 0.76 | Scenario 2
YeosooCity 145| 553 | 144 | 482 | 141 | Scenario 1 | Seomyuon 124 | 140 | 133 | 159 | 0.75 | Scenario 2
Mokpo 145| 541 | 144 | 473 | 140 | Scenario 1 | Pohang 122 | 124 | 132 | 146 | 0.72 | Scenario 2
Hanlim 142 | 442 | 143 | 396 | 1.27 | Scenario 1 | Masan 121 | 113 | 1.32 | 138 | 0.70 | Scenario 2
Samcheonpo 142 432 | 143 | 388 | 1.26 | Scenario 1 | Incheon 121 | 109 | 131 | 135 | 0.69 | Scenario 2
SinanGun 141 | 423 | 142 | 381 | 1.24 | Scenario 1 | JejuCity 119 | 98 | 131 | 127 | 0.66 | Scenario 2
Guryongpo 139 | 363 | 141 | 333 | 1.15 | Scenario 1 | YounggwangGun 119 | 97 | 130 | 126 | 0.66 | Scenario 2
GoheungGun 1.38 | 328 | 141 | 307 | 1.10 | Scenario 1 | Geumil L19 | 95 | 130 | 1 | 0.66 | Scenario 2
E‘;Z:rNdzmho"y 137] 322 | 140 | 302 | 1.09 | Scenario 1 | NamhacGun 117 | 8 | 129 | 115 | 063 | Scenario 2
Seogwipo 136 299 | 140 | 283 | 1.05 | Scenario 1 | Jookbyeon 116 | 79 | 129 | 112 | 0.62 | Scenario 2
Hupo 1.36| 297 | 140 | 282 | 1.05 | Scenario 1 | Seosan L16 [ 79 | 129 | 112 | 0.62 | Scenario 2
JindoGun 136/ 292 | 140 | 278 | 1.04 | Scenario 1 | Ohngjin L16 | 79 | 129 | 111 | 0.62 | Scenario 2
gﬁ;;}\ﬁ hod 135 286 | 1.39 | 274 | 1.03 | Scenario 1 | Ulsan 116 | 77 | 129 | 110 | 0.62 | Scenario 2
Seongsanpo 1.35] 286 | 1.39 | 273 | 1.03 | Scenario 1 | GyungjuCity 1.14 | 65 | 128 | 101 | 0.59 | Scenario 2
Boryoung 135 283 | 1.39 | 271 | 1.03 | Scenario 1 | GangneungCity 105 | 21 | 122 | 66 | 048 | Scenario 2
Tongyeong 134 264 | 1.39 | 257 | 0.99 | Scenario 2 | SokchoCity .02 8 120 | 56 | 044 | Scenario 2
GunsanCity 127 168 | 1.35 | 181 | 0.81 | Scenario 2 gfc‘:log]z}un 1.01 4 1.19 | 53 | 043 | Scenario 2
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