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Abstract

The purpose of this study is to investigate the main factors of securing excellent technical manpower
through in-depth interview with CEOs related to ship-repair industry. In this study, the result of in-depth
interview is very realistic in comparison with the various proposals presented in the previous studies. In
the case of future-oriented proposals in previous studies, CEOs are looking for a technical manpower who
is able to solve real-world problems on the spot. The following 3 common requirements were proposed in
the in-depth interview: 1) Employees with the technology required by the company; 2) Employees with
good communication; and 3) Employees with excellent resolution ability. In addition, this study is
meaningful in that it was able to identify the factors based on direct intentions of CEO through in-depth

interview.
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<Table 1> Responses of CEOs Participated at in-depth Interview

TM Company SB Company SM Company AB Company
Ship-repair Slggﬁ{glggﬁ& Ship-repair Ship equipment

1
T)echnical
manpower
required
by the
company

Employees with
the technolog
required by the
company )
Employees with
a fast
understanding of
new technologies
Highly skille

Employees with
excellent design
ability )
Employees with
high analytical
skills in the
market )
Employees with
excellent ability
to_collaborate
with domestic
Eartner companies

Employees with
professional
skills .
Highly skilled
employees
Employees with
excellent ability
to, collaborate
with domestic
partner
companies
Employees with

Employees with
high sales skills
Employees with
high analytical
skills in the
market )
Employees with
excellent design
ability )
Employees with
the technolog

employees mployees with the technolo ired b
t g required by the
gguﬁggng;o% e required by the company
company company
High responsible
Emldyecs with |+ Empl ith
mployees wit mployees wit ) ) :
%,)m loyee a sense of sense of mission High responsible rl—éls%)lg)nsible
quaIl)iﬁcations mission Employees with employees employees

Employees with
higlg Y

transparency

high transparency

Employees with
ood

Employees with
ood

Employees with
ood

Employees with

communication communication communication good =
Employees with Foreign language Employees with communication
excellent . speaking excellent . Foreign
resolution ability available resolution ability language
Employees with emlployees in Employees with speaking
good ) field ) good ) available
3) . relationships Employees with relationships emlployees in
Specific with other good relationships with other field .
capability workers in the with other workers in the Employees with
company . workers in the company . excellent
Employees with comqany ) Employees with resolution
good = Employees with good = ability )
communication excellent . communication Employees with
with the CEO resolution ability with the CEO good =~
Employees with Employees with Employees with communication
flexibility in excellent overseas flexibility in with the CEO
Business skills Business
Materials repair Marine engine : .
?Izdividual Boiler repair ability in vessels repair technology gg?ltﬁnailrsl repatt
needs technology Marine engine Ship repair vessels
of Marine engine repair technology capabilit New product
companies repair technology New product Electrica researlgh
P research technology
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