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Exploring the Factors for Activating the Teacher Learning Community
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Abstract

The purpose of this study is to explore the activating factors of teacher learning community through
analyzing previous studies. In order to complete the purpose, they were classified into factors of the
section of individual, community, school, and the Ministry of Education, which were structured by

internal/external, and human/material factors.

To do the essential function of the school(roles as a

community), and to ensure that the teacher learning community is at the center of educational reform
where teachers and students grow together, it must be constructed, continuously operated, and developed
in accordance with its characteristics. To do this, it is necessary to search for activation methods that can
be shared and settled among teachers. It will be a toehold to establish a criteria of evaluation model that
can help development and activation of the Korean teacher learning community in the future.

Key words : Learning community, Teacher learning community, Teacher's profession

I.M 2

SEMEAEEE R g e
ARG, S A% 7]
B el stmel &

AN e Fsas e

1o,

44

R ol lo b

+
i3
i3
s
0%
o =
Y o off
o

ol yo

5 o
(o]

R H
2 o =

(]

(3
fol 30t to R wfu

.
=

(0]
W

f

2
B
=
)

N
)
ﬁ',
i
ok
o
ot

=]

>~
>,
|
o o

1o

o rlr

A 5

Feste] st s
A dtH(Seo, 2013).

THOE WA

o

sy
it
o

=2

o
~|
R okt

Rl of

fr lo fo m

A=k

o
:% y
O-
o 2
! =2
o >
—10 _10[| Flr
ok
offl
i—“;

f
bl

kel
1)
o
o
it

o
o

2 o e

S
>,
o~
b‘ ot
Mg
offt
i
2,
o 1
ofo
2
)
ol
=l
N .
it
ol
o
¥

b
4A% S

o WqrozA w

I

rs
oy o
of|

off

1

&l
>~
>
o
1o,

i

1

T

2

12 4

ol

Lob o oo

B o ok

O
Y
Rl
1%
Je Rl
1o
=

o -
Ci

o v [

r 32
Py
=

g

(&)

=

o)

oY & I Jm o 2o
1>
it

o g¥ o ox ff T
o
o offt

i—'&
i3
i)
i)

* Corresponding author : 051-629-5972, wonhyo@pknu.ac.

kr

¥ o] e FAUSn A&FGad 7 2017d)d st ATH A%

- 2210 -


https://crossmark.crossref.org/dialog/?doi=10.13000/JFMSE.2018.12.30.6.2210&domain=http://english.ksfme.or.kr/&uri_scheme=http:&cm_version=v1.5

og A7 2 109

=

[

L

T

]_

A Famol gtk Teu wASG BEAS B

o

E} AN
=

" RO HWERTN HRHAT® R o A" W ON X CI0Y o
Mo "B o b o __ %W ;&ﬂ}wﬁﬂ%d& 6¢uxm7x_.lox,Am«o
%mm%@ﬂa o MR W T e E e B e KW, B R
= Vo R I TG N B o R ORROR X R
o) Alm U g ol e ™ ol Moy R
.1_ w3 =0 Ltgaxotm./%dnmlnﬁmwﬂ ﬂﬂo&uq%q%ﬂﬂu%\&/ﬂ
RO T, BEBEXTL Q%7 ¥ o T E
- ﬂlmﬂh‘,mﬂﬂﬂowﬂ&r.ﬂl\t N T Mo*ﬂﬁn_/n%ﬂﬂaio& m&;]a
ol _ En W B L BTN L =SB 2w o oy E R
= <0 umuwiﬂ7,_kﬁﬁm_&ﬂ A 7%@%mwzv%£%m%
o ur = = N T g T T o 2 ST Pem ST
wr __.._..__w_ Q%Q%W%a‘%o wbzﬂo%%%ﬂ ﬂw_jmﬂﬂizoﬁ?wu%
J O = o O T — _ 0 ~ = = ol
% .A_H__u_x ,M_nio %LﬂoqumWﬂSoEdﬂ‘_tEoﬂ ﬂptmdmmﬂo_ﬂﬁm%7%.mﬂr
20 T = = W__so,wmﬁn%ﬂmc%%)&ﬂurmcmﬂrL%m_fwﬂ
- of 2 o DM T g B o Eozonﬁaanimc,%EumﬁoiL
o~ g, 5T S R B Sk R
< e S TS o) maEp ) EWMT EMg=z3F 52
G R S A TR S i - R R =
) SR _ % o B %W E o N EF
= : 5t T Lwmn ommﬂ;o%ﬂrgﬁ@mxﬂoﬂg%,ﬂ.m
= F mﬂ%@%h@@%&éﬂ%@gm@%ﬁmw%wﬁEM%L
s R 2ot X o oF = BT o ™ S B = X :
o =2 i oo o e B L & h 0 OV mo Mo T
T R I I M - -l A BN B
o < o Mo~ =< KA BT & T B o] WX KT OB T
BT T W T o) Mo Am R e T An B o= " = p =
ﬂﬂ.pl].lﬁ;l mwwﬂoﬂwﬁsﬂo%oMﬂM%%ﬂWmWrﬂﬁm%%mﬂzlxo < 3T MY
BN e g R e s _®x XET g MWl
HOEE E R i o < = Ko R H T 9 BN s
i IRl A L B, o R A N NN
A e R R R AR S e FdTUT P M E LB N
A ER NS P Rgym MR ERT @y amh g mE L@
o O = S R~ KX e 0 L I W Q1| LAY ol B i
_ban#mooNa%xﬂ%%ﬁﬂJ%ﬂmEﬂiﬂMm{, X T o B
W%ma%ﬂ.%aﬁvﬂﬁﬂyﬁ%%%%ﬂ{%m%@?ﬂﬁﬁw w5
A 8 5 S o Yoo W o= M0y = T2 = g X x0T oy =
%ﬂ%ﬁwol,mc\mﬁa&ﬂ,ﬂmoﬂq@%%M%EWHWWE%QM%%QQ
B BT P TR e mEN HMEGY o dod T S g He S g T
.HT;mﬂﬂ%%%%%ﬂoﬂﬂwmmﬁﬁ %W_/iﬂneﬂmﬂomﬁmﬂn%ﬂxto&o#a%mw
e X = N s N _ R o dr X i ) A po ™
%mﬁmfzogemwm%%,@%Eaﬁgﬁgﬂ%ﬂﬂﬂ%o%H@m%%
el S L - T A R o o T Ay T g
PR TIEE LR EET N leey RIERTELT E
! T ) ~ = I QY
ST IR ERE S S S ST F L
ST S S-S SRR PR LRl
I T N S I I LI S TR Sl I
P M_M W Wy Fe A oor mr_a _ Ho o oM oIk Tk o) T M B W T T W o Ap T ol oy T
ol B o0 AR o R oo HOKR Mo ® R Mo o e oM i T TR A AR 1 T TN Tor T oode R

- 2211



Tl

o

<l

gl
S
=

<
9

)

]

4

[e)

Ly

=

!
9
FEA, WA

SFA

A
<
H\

S

L

+ UtHPark at al,
1

—

3

2~
Eisss

Al7]H A,
9

7] 9 -

S

]

i

[e]

Ao EAog AN
12

o)

O

Fohieh wal

gul

2017, p229). Wb WA}

_zH

S
144

1

°
o

3 2]

1

|

el st 43

SHA
of

2

<13
arlet.

S

S

Wik b

A

b oAb At dalel 7]

k)

_'H_

3L Slth(Lee et al., 2015, p.81).
A

1

=
o)

R

H

@50l 39
%

=
ne

Al = o] (Kwak, 2015),

=

5|
o

3
f‘zi

H

O]—
Sergiovanni(1994)+=

Louis et al.(1996)

g e

KR
=
A
L
[e)

[yl

o
A

bjehe 243

[¢
(Sergiovanni, 1994; Louis

et al.,1996; Hord, 1997, DuFour, 2004; Lee, 2001;
Hg o

[e]

10] mAo] ofe}

Seo, 2008; Oh, 2016)

oy

]—}:l

o
9

3 <]

o A%, AT, AE4 A Al gt

1
S

EENEE

t DuFour(2004)=

L
ful

R

k)

& #n
A EREE A EE R T

ful

3k Hord(1997)

z|

O
S

Els

w3kt
T8

65

9]

Mo

A
L

], Lee(2001)

o] 1=
A

A A 3}

, 197}

i

2

A}

i

o
o)

Foixl -9l 50157 15), 24

=

(2
F, 42742 9]

)
A

e

7EA 9 ARlE A}
7M1 9 FEA A

A
L

Seo(2008)

n_ArO
W

o
—_

3} g,

[e]

i=]

o

pi

L

shgom, #423

oz} ¥l 5% 8 2), 37149
[e)

lo 7 W3t

h=i

13
- 2212 -

EED

)
%S|

A

A

o]

=
=

Oh(2016)= &l A A}



AA Fojxt 2oy Ay QAES Avnd
AR, IS FHILETE Wrll 2 AT T
AHTS FHEEKim & Kim, 2017), A&7
7 A Fuiks S a(Kwak, 2015;, Oh,
2016), 1o W& w594, FEA o2 &
(Joo & Cho, 2006; Kim et al., 2015)%} 7] wA}
AR Bt AYAE 2 PygHow &
T8FA Sl SE o2 o]oJ FHTHON et al., 2016).

A, aet AHS T3 AHE s F
PRI w el S pAET ol BAES F
3 WA S5 AERE FolFe 59§
A WstE 7FAgkom(Kwak, 2015;, Kwak &
Kim, 2015; Lee et al., 2015; Oh, 2014; Song &
Choi, 2015), WAFS] Aot d 45 FHAIAF
2 tHKim & Kim, 2017).

AR, S5aEAL Fojojie= Apddol 7H

QRlow Agah= JAow Tyt wWAE

WEEA ol FEAC] gt A, s
As neRE AR Ade WskKim &
Kim, 2017; Kwak & Kim, 2016; Oh, 2014;, Oh,
2016)5 =7]= oA HoAel g A2l(Jo
& Bae, 2015; Park et al, 2017)3} ®j-&-3} A%<
L5 w7y AgFHo R SHFgEA] FHost
A = Joo & Cho, 2006; Lee et al., 2015; Oh,
2016; Oh et al., 2016).

gy wAE G EEAle] i Jrsp 5
of ool oisf 1Ak X, HFd o
2 Qs AR o {7 iAW AP ARAI7E
Sy Yt AHE AHAT wAFES A}

?‘;1

Aol FolE 9% Syt E8 wAFY I

= d pal

oX, o

B

£ rlo rlu

Ol
-

2 it -

THE T S 2 Hoda,
2 s FEol A2 AlF Fgo] Fojo
S FUUtT A THChung & Lee, 2017; Jo
Bae, 2015; Oh et al., 2016; Park et al., 2017).

A, FdAIY ofelde] FRE T wt
SeHAAHA e 5wk AR A
SQ3k Fo] £7 Q<lo]lom(Kwak & Kim,
2016; Lee et al, 2015; Oh, 2014; Oh, 2016; Park
et al, 2017), vk uto 2 A7|%o} ZALols A

bR

AEI e QAEE ARE FHA g3n
SEAAIRE, QIAE BE 9l vjApAR] ol &5 s)
A Aot 9dE UATHChung & Lee, 2017).

1o
oy
okl
offt
i_v‘l
i
2
=

A A AL, A

A AEA 2

i
=,

kI

ko it
ro,
i
HE
=)
o
i
)

o ox
el I
HE _%
NI
2>
T
S
2l
1o,

o
o
Hoy
=)

e

o =

of
b
o
1o
i
%
i
o

et
ot
e
o ol
o 1o
Mo
L
ko
rO

2
i
o I
™
ol
k=
-+
M >

12
]

ol
rr
pa
o
i
By
3L
=
ox 2 2
-
A =

>
2o
)
)

=V
=

S,

1o

MO gt
o

o

oy

K offt

flo Lo
o N o

Rl S ol oy
ooy 2

)
rlr

A
Lee, 2017; Joo & Cho, 2006; Kwak, 2015; Kim &
Kim, 2017; Lee et al., 2015; Oh, 2016). Q.°F5}4,
Fojzr sfQle] apdgdolyt AlFent ofye} w5
HHE QR1% wARHGEEA S st o

B2 A Uit

P o

FEA B3 wRE 091L FEA A0
2 BRSRE, ol BaE Y 2dE
& Ay 4, rER B

Ug el wabe de
Yaa qgrgs F97
Az zgo] nuigo] Hojof SHth(Chung & Lee,
2017; Han & Kim, 2008; Hord, 2009; Kim &
Kim, 2017; Lee et al., 2015; Song & Choi, 2010).

- 2213 -



3 AJ&(Jo & Bae, 2015; Joo & Cho, 2006;
Kwak, 2015; Lee et al., 2015; Oh, 2016; Park et
al., 2017; Song & Choi, 2010)> 53 &t
= U%] ij_;H ;q];_q’ x%7]x4 1:vo] ;e:-;q j]_i]—O:]:EL
)0 olojd wAtsEEEAel BYs 9
< FA ¥vHan & Kim, 2008; Hord, 2009; Joo
& Cho, 2006).

3. &l AR

J

s z}"i,] 4274 2

4 HO% wgel A% g gu4d, <4 7
At A, St skel AAEre] 479 WER
:ILT':E]ME]'-

WA wARE G aEAe &9skE fle wg

T, B7F Sl dist Ak AlgE A9
B olo} &Fw(Kwak, 2015; Oh, 2016;
Park et al., 2017), oAb Gl Qloix el AAH
A B deAE AdgdToA AF

STHChung & Lee, 2017). ©]& $3lX = gw &

Aol

zp, 58] wgel guiAd ool upgo] o
oF gtth= Zlo] W ATE F3l 8 Fivh(Hord,
2009; Jo & Bae, 2015; Kim et al., 2015; Kim &

Kim, 2017; Oh et al., 2016; Park et al., 2017).

stpAre] BAF (A2 wpgow A A
FUAANE AL, ATAGE FU 5 U
AH Agde] st #HF Qe we P
< AA SR o™ (Chung & Lee, 2017; Han &
Kim, 2008; Hord, 2009; Joo & Cho, 2006; Kwak
& Kim, 2016; Kim et al., 2015; Lee et al., 2015;
Oh, 2016; Park et al., 2017; Song & Choi, 2010),
WA EEEA L Hede dd ¥
]l FRI7F &s] o]Fold dert
Bae, 2015; Oh, 2016).

b oyl kAl Aol AA T4 F7

0 1:!1 7(—1 :LPH

AttJo &

kU }\]/\Eﬂ
) O R T
ﬁiD}(Chung & Lee, 2017; Jo & Bae, 2015; Kwak,
2015; Kim & Kim, 2017; Lee et al., 2015; Park et
al.,, 2017; Song & Choi, 2010).

alof +

(Kim et al., 2015; Park et al., 2017).
S Ao AP HEE wSy Ao

S AFH9 T A o] o] Fojdo} shid),

Park et al.(2017)2 wAM T A, AE7 AXE
A, BA AEA wHE AFF O, Chung &
Lee(2017)9] Aol A= er%i 2k el A =54

Fu oW A AF ATWY okl wAES

YR QTE AEAA £ 5 e aved A

F2b Wi x5 Aerslth Kim et al.(2015)%2 Jo &

Bae(2015)« T #AE oz gk vRjl=
PAE A A5 eSS A, Joo &

(o3

Cho(2006)¢} Han & Kim(2008)> w573 =g

A2 Aol o] Folxof bl &3t
A=A AT A Q¥ ofye), WA

Ao &4431= 98] Chung & Lee(2017) &

o Aol 32, Park et al(2017) A4

A #7}E, Kim & Kim(2017)& @421 %8t
= AgsloF gk ekt

|

Of

M{a 01N 4N ofl

SIM

« =2 O

P 2019

ol

=

Tx8}

- 2214 -



B ogldE @4 BN A 2,
‘ EECEE
| wAERr B Al B4 st}

[
7 AE yAeA @

A A, st A, w47

= O 2—6-:,0
= =2 O);II-C H O
AEEO. FZ1- oo o 7

A}

2

=}

Lo

ATE s
= o

o fo ot
2 9 o

Ql(<Table 1> #FZ)¥, AA/E2 Q2A(<Table 2>
Fyow FEepslon, FARN Y 54 A

e Besto] PrsshG,

<Table 1> Internal and External Factors Affecting Activation and Participation

division Factors
Internal Factors External Factors

Autonomy Time margin

Spontaneity Forming relationships with fellow teachers

Educational belief Uncompromising start-up activity

Participant Passion and Motivation for Change Improved class expertise
Factor Teacher efficacy Relation between teachers and students
o Emotional affiliation and bonding
individual ; :
level Reﬂec.tlon and Achlevemer?t

Incentive grant vs. revocation

Mutual trust, respect, and fellowship Composition of the members
Cooperative activities

colleague - - -
factor Intimate relationship between teachers

Mutual and democratic role of the
leader teacher

Sharing goal and vision Persistence

Horizontal interaction Joint R&D and practice

community level Collaboration and Growth lg/lczgflﬁil;: and textbook production

Distributive Leadership(The balanced role
of a leader)

The competence and leadership of
the principal(support, cooperation,
school management philosophy)

Specific introducing and promoting the
needs of teacher learning community

Culture and structure of school

Granting teacher discretion

Temporal, spatial, financial and

administrative support

school level

Organizational changes such as school
systems

Avoidance of visibility or
performance-based evaluation

Linking educational community activities
both inside and outside the school

Active interest and support

Financial support

Quality Teacher Training Support

Training for leader teacher and school
manager

the Ministry of
Education level

Strengthen networking among learning
communities

Avoidance of meritocratic and formal
scholarship culture

Placement of staffs in charge of

administrative affairs
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<Table 2> Human and Material Factors Affecting Activation and Participation

division Factors
Human Factors Material Factors
Autonomy Incentive grant vs. revocation
Spontaneity Time margin
Educational belief
Passion and Motivation for Change
o Teacher efficacy
I Emotional affiliation and bonding
Factor Reflection and Achievement
individual Forming relationships with fellow teachers
level Light start-up activity
Improved class expertise
Relation between teachers and students
Mutual trust, respect, and fellowship Intimate relationship between teachers
Composition of the members
colleague : T
factor Cooperative activities
Mutual and democratic role of the
leader teacher

community level

Sharing goal and vision

Joint R&D and practice

Horizontal interaction

Collaboration and Growth

Materials and textbook production
activities

Persistence

Distributive Leadership(The balanced
role of a leader)

The competence and leadership of
the  principal(support,  cooperation,
school management philosophy)

Linking  educational = community
activities both inside and outside the
school

Culture and structure of school

Specific introducing and promoting
the needs of teacher learning community

school level . . . Temporal, spatial, financial and
Granting teacher discretion .. .
administrative support
Avoidance of visibility or
performance-based evaluation
Organizational changes such as
school systems
Active interest and support Financial support
Strengthen networking among Training for leader teacher and

the Ministry of
Education level

learning communities

school manager

Quality Teacher Training Support

Avoidance of meritocratic and

formal scholarship culture

Placement of staffs in charge of
administrative affairs
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