"m Check for updates

JFMSE, 34(4), pp. 561~572, 2022. www.ksfme.or.kr
S ST SAT, M34H M4z, SAHIISE, 2022. https://doi.org/10.13000/JFMSE.2022.8.34.4.561

WSA 2L D A7 BRSPES TAHLE

o
SansHSt (L) - TRANSHFHADA (LY

e

2912)

A Study on the Organizational Culture of the Office of Education: Focusing
on the B Office of Education

Byung-Chang SUNG - Sang-Chul LEE*

Busan National University of Education(professor) + YBusan Education Policy Research Institute(senior researcher)

Abstract

The purpose of this study is to diagnose the organizational culture of the B office of education and
explore ways to change the organizational culture based on this. The summary of the research results is as
follows. First, it is the diagnosis result of the current and future organizational culture in overall terms.
Clan and adhocracy culture hoped to strengthen future organizational culture more than current
organizational culture, but market and hierarchy organizational culture hoped to weaken future
organizational culture more than current organizational culture. Next, it is the diagnosis result of the
current and future organizational culture according to the background variable. In most background
variables such as affiliated organization, series, position, gender, and age, clan and adhocracy culture hoped
to be strengthened in the future, but market and hierarchy culture tended to be weakened or maintained in
the future. As a policy task for changing the organizational culture of the office of education, it was
suggested to use the educational paradigm change of educational autonomy as a mechanism to improve the
organizational culture of the office of education, improving the way of working by improving the
efficiency of the work process from the level of the main office of education, which serves as a control
tower for policies and tasks.
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<Table 1> Organizational culture types

Classification Organizational culture
Researcher .
criterion types
Harrison Ideological Task culture, power
1972 orientation culture, role culture,
( ) human culture
Ouchi How to deal with Market culture,
1981 transaction costs bureaucracy culture,
( ) nepotism culture
Deal & . Men's culture, coexistence
Kenned Acceptance of risk, I lati
ennedy culture, speculation
speed of feedback
(1982) culture, process culture
) Whether the Protection culture,
Sethia & organization's main indifference culture,

Glinow(1985) interest is human or
achievement

performance culture,
integrated culture

The degree of

flexibility orientation Clan culture, adhocracy

Cameron & and control :
Quinn(1999) orientation, internal culturi,lalrlll(eertarcclﬁ}tfurceulmre,
orientation and
external orientation
Korea
Research Considering the
Institute for characteristics of Active culture, passive
external culture, limited culture,
]chal ) responsiveness and mobilized culture
Administration  jnternal flexibility
(2011)

*Source: Reconfigured based on data such as Lee et
al.(2016), Rim(2019).

Flexibility and Discretion

Tnter CLAN [ ADHOCRACY | External
Focus and
Focus and . :
i Differentiat
Integration | HIERARCHY | MARKET .

Stability and Control

[Fig. 1] Cultural Types of Cameron & Quinn(1999).
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<Table 2> Organizational culture types and cultural
items of Cameron & Quinn(1999)

S Clan  Adhocracy Hierarchy = Market
Division
culture culture culture culture
Emphasizin;
The core . controlled phasizing
. . Dynamic results,
personality of Humanity. !
. and members are
the family . structured .
. progressive competitive/a
organization place ..
chieving
Transcenden
. ce of
Progressive
. common
. wake-up, Coordinator,
Leadership ~ Teacher, . . . sense,
mnovation organization .
style parent . . aggressivene
promotion, , efficiency
. . ss, and
risk-taking
focus on
results
. . Empl t .
Risk-taking, IPIOYINENE ierce
Teamwork, . . security, 9
Management nnovation, . competition,
agreement, compliance, .
style S edom, o Emphasis on
participation . stability, .
uniqueness .- achievements
predictability
Immersion .
. . Achievement
. in Official
Coagulation  Loyalty, . . ,
. innovation rules and .
mechanism mutual trust .. achievement
and policies
of goal
development
Acquired Persistence,
. new stability, Competitive
. Emphasis . Ly pe:
Strategic resources  efficiency, behavior,
. on human ..
emphasis and control, emphasizing
development .
challenges, smooth achievements
creation  operation
Human Reliable
resource and
development Innovators affordable
. ., teamwork, and service,  Victory in
Success criteria L . .
dedication performance delivery, competition
of members, leaders production,
interest in smooth
people schedule

*Source: Rim(2019, 15).
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<Table 3> Respondents in the Survey AEETY HE3t WL sl Likert AEE
AL Fl g < A(AE 7Ex] oF A7
Sortation Case  Ratio(%) +8 O]-M = ﬂ I Oil 1% | WE]-)’ 2H(s
Total 269 1000 A T, 324(E%°]E]r), 4 Eh, s
Mfafin offt:lce 104 387 2Ty e A&y ow o|Fojhrh 1T HE
. District office of education 83 30.9 . - _
Afﬁl}ateid Direct agency 48 17.8 E:[L‘/] Gl Xﬂ Az ] = Lﬁ%ﬁ‘t‘ﬂ FA HZ:ZHZ—Q zl
organization .
& Library 34 126 & EE 946, MlElRAEE AW EEE 043
Subtotal 269 100.0 = - - -
=¢] OFkF & sle] ooy A
Educational specialist 79 29.4 cO® GTA UERkon, st 29 AE
Series General official 178 66.2 T <Table 4>°] &3} 7t}
Public education position 12 4.5
Subtotal 269 100.0 <Table 4> Composition of the contents of the
Grade 3-4 and treatment 14 5.2 tool
Grade 5 and treatment 25 9.3 survey oo
.. Grade 6 and treatment 116 43.1 N
Position umber i
Grade 7-9 97 36.1 Period  Type of %ﬁfﬁgsrn Chr'(s)nb;lc Source
and so an 17 6.3 question
Subtotal 269 100.0 Clltan 6 1,6,12,14,1924 939
Male 106 39.4 A%quogzc
Gender ;Ta‘tr)nale1 ;2; 16000.60 y culture 6 28,10,13,18,21 .946
ubtota . Market
205 3 36 Current culture 6 3,5,11,16,20,23  .844 Cameron &
30s 51 19.0 H‘erlamhy 6 479151722 799 Quinn(1999),
Age 40s 87 323 culture Boo et
50s and older 108 40.1 Total 24 946 41,2017),
Subtotal 269 100.0 Cllan 6 1,6,12,14.1924 888 Choi.(2020),
AC’;L ture Choi(2005)
2. 97 =4 g4l Xj2 2N e 6 2810131821 935 Rim(019)
Market ete
b AT ©F Future culture 6  3,511,16,20,23 913
QAo AMSE AREAL 2T g T Heme 6 479151722 891
JL <Table 4>} 7t 2AEI} Ad =T+ Total 24 943
Cameron and Quinn(1999)%] & T3} =
.. 1,}_ x}.E B
(OCAl, Organizational Culture Assessment Instrument) A
2 g, 0% Wojste] Fge Iy 9 HFEEA AR FHS SPSS 270 AR
. . o 1o it om X O %
TEBoo et al, 2017; Choi, 2005; Choi, 2020; = A&t o4 Ugom= A, wgyd =
Rim, 2019) 8 HESI] 4 B 4351 At Ak #E AR AEE AN F
REqow gun ARzA s pAgo O Crombacs «F AESSTh B4, AEEA
7 Aged gen g vA, 22458 g U] wERRls selsy] flsid s RlEE,
w79 g @AAzARge wozgrsz wTE AN AES e S A
FRAY Az R dode pANGR ¢ b ETAASD)E T VAT A
B3 HAXGFEE ¢R3, Al GEe e2a, o AA, DA SHAY widweld 4%
NAX RS R A 24TTom pAsty S AR S A Aol AR S8 sHRE
o vlAEA RS Qo WAAGES eve, o tHT, I (One Way ANOVA, F-4
AAGES 68T, NAAFRE 62T, AANF S AFESHAL FAFES p<0s, peol,
B3 6B A 4R oz FASAT: gEm p<001S AEatelon], dARAHEA ] (One-Way



ANOVA)olA f-osttta #9749 Scheffe A
FHTE AAEET

<Table 6> Results of current and future organizational
culture diagnosis according to the
affiliated organization

Divisi Clan  Adhocracy =~ Market  Hierarchy
IV, OI_:I?- 7E=|ﬂ|' rviston culture culture culture culture
Mo 328 3.06 3.63 3.67
- =1 PNI= >4 Current
1. A axf 2! oj2) =225} AE Ay} A D 110 115 90 74
_ 3 ] ‘I)vf[glc‘; M 421 395 336 346
AAH ZeelA AA D vlg) AR A0 R T
A= <Table 5>8 vk A W AR &3t t g44rer 750%r  206F 203
= AR R n YA EEoA Boh T . M 380 3.40 3.58 3.76
rrent
B971% Sgshs Jok fOveA B et w0 W » @
_ _ N fice of M 42 . . 4
souk, A% u AT AARAERE et e e
. ' oo o D 59 84 87 81
I:]— ]miﬂlfﬂcﬂ]}ﬂ E]—I:]— gl]:ﬂ'ﬂ7]§_ Q%]‘_O—]'T: t 4.9] %%k 4.55%%k 20.98%* 3.19%*
L7t fFeulatAl wHA vrebsk T M 398 378 361 377
Current
SO @ 93 7 7
<Table 5> Current and future organizational culture Direct M 439 a5 339 370
diagnosis results(all) ey Fuwre =2 .69 o8 s
Division Clan cultur Adhocracy ~ Market Hierarchy t 344rx 3.13% -2.00 -69
S10 an Cutire  lture culture culture c M 3.86 3.55 3.58 3.68
t
M 364 335 3.61 372 0 s 81 66 65
Current
SD 1.01 1.05 0.76 0.67 Library . M 427 3.92 3.63 3.67
427 398 3.38 3.54 e @ 84 1 93
Future
0.64 0.78 0.95 0.87 t 3230 335 56 -05
t -10.530%*%  -9.638*** 3. 749%** 3 547k** *p<.05, **p<.01, ***p<.001
#kp< 001
= o= L Ao mE dA 9 v 2Aws A A
2. HiZEeld X 3 Of2f =X|=2st I _ )
7} HA, Ao wE dA 9 v =43} A
Lo
= oAb <Table 757 2k e ARAC] A9,
7h 2&71e] whE @A 2 vl 2HES 5 9w dasRsle @A Esu v
A 43 24237} folal wRoth A% @ 9AA
MA, a1l e AA B vl 2HE% grale dgzdgany Rz deEs) 49
Atk A= <Table 6>3 2k 23 LEAA g doreh Qo] Ao A 1 FA R FFE
g AF WA B HAAFES R AAZAL g Az R vz T} 496
st vl AT oSl e A wmeroy A EEs s HFAxAES R v
Bl AAA R AARA L EY PR AT g xawsst GoelA weka, AgA| dHEE
S7E fRSlSAl A AE7IR AR B gazAgaiel vlazges @ fAF Aol
A u SAAAREE AARATARG  gau mgyRgel Ag, wA L HAAFE
VAT FoletAl mokou, A B 9 gl @azdRsug 25 598
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<Table 7> Results of current and future organizational

<Table 8> Results of current and future organizational

culture diagnosis according to the series culture diagnosis according to the
- position
Division Clan  Adhocrac Market Hierarchy
culture y culture culture  culture Divisi Clan Adhocrac Market Hierarchy
M 398 377 375 384 Hvision culture y culture culture  culture
Current
SD LI2 1.10 87 80 o M 408 377 370 3.87
Educationa urrent
| specialist Future M 453 423 321 3.57 Grade SD 1.0l 94 77 73
SD .57 69 1.05 94 3-4 and . M 455 423 351 3.8
t 43455 3 55HRR A 35REE D G0* treatment + "€ g g 57 75 64
M 350 3.17 3.54 3.66 t 1.7 2.1 -1.16 233
Current
General SD .93 99 71 61 o M 405 38 391 3.64
urrent
official  Future M 417 3.86 347 3.53 Grade 5 s el 8 P .
Sh .64 79 88 83 and M 449 426 343 3.54
t 9.69%*% 899¥kx 108  -2.36* treatment T Uture sp 75 53 Lol 34
Current M 354 3.31 3.64 3.75 . Sores yaae e U
Public D .89 20 70 38 M 363 343 36 371
i Current
educ.atl.tlon sture M 415 4.04 321 3.57 Grade 6 o108 12 B s
position
SD .86 77 Lo 23 and . M 431 408 335 3.56
t 2.32% 2.55% -1.46 =73 uture
treatment SD .69 71 98 87
#p<.05, ***p<.001
t 7.14%%% 604%%% 2 49% 183
M 348 307  3.53 371
ot Aol me @A 2 vw 28 A B S TR
2 7} G;age . M 414 374 341 3.47
- uture
HA, Ago] WE dA 9 v 2AEE 7 SD .61 88 91 .90
o Aul= <Table 857 2t} kA 343 Ul t 6.46%**% 6.05%%* 126  -3.05%*
e N _ M 3.68 34 3.58 3.76
o A, EE APl dAxAwset Curtent oo e &
oY Z=A 3} 7+ 895k xfolr 5] ) v}A - y ) ¥
R R Fol7k %if“‘q s a“:ns‘) M 424 406 325 3.62
© ARG mHzAEst fY5H t 269%  256%  -133 -82
=qo, AR GEsE A2 EslE v *p<.05, **p<.01, ***p<.001
ARt fA Rk, AR TR
dAzAEstel vl 22w} F Fold zol= gt e wE dAA 9 v 2Aws g
ggich Auta) 707 A%, wA 2 Hgaxg A%
ok dAzARsR v zARst 3t HA, el wE Al BowE 2Aws
A Egou, AAAEEs e AQxdEsng W Ads <Table 9>9F Lok @9 B, ¥
MAzAEssl gl ww, AgASRs 0 SAAFESE dAzgEING vzl E
L @Az A Rt} v zAEe) 7k fol8 zpo]  IF FsHAl E=Rkou, ARAFESE A%
Loy 71eke] A9, #A W AR g AR v 22T fFolskAl wekan, 9l
AAzA TRt vz Rt foaA wok ANFEIe dAlzAwse vidEAws 1t
o, A% 9 AAXNEERE dAzArse KO Aol e wsith o4 Ae, @
P zAEst 7F Foet kol sl A W HAAGFEs = AL TG vz
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<Table 10> Results of current and future organizational

<Table 9> Results of current and future organizational culture diagnosis according to the age

culture diagnosis according to gender
o Clan
Division

Adhocracy| Market |Hierarchy
culture | culture culture culture

Clan Adhocracy Market Hierarchy

Division culture  culture  culture culture M 3.55 3.14 3.62 3.74
Current
M 365 3.38 3.55 3.69 SD| L14 L17 64 58
Current ol T 0 7 20s M| 415 | 349 3.21 3.29
. y ; : Future
Male M 429 3.99 3.46 3.56 SD | .51 88 94 87
Future % sk *k
b o6 e 97 9 t 233 152 | -3.12 -3.56
M | 3.65 320 3.53 3.86
t 6.50%*%  55DkkE | 00%% 63 Current
c M 363 333 364 373 SD| 94 1.10 84 67
urrent
30s M | 4.09 3.80 3.51 3.66
SD 1.0l 1.02 94 64 Future
Famale M 426 397 333 3.53 SD|..:6 93 94 93
Future o e o o1 o t 3.67%% | 376%wx | 1] -1.86
M | 329 3.01 3.55 3.60
t BIg**E  707REk 3 gIkk 3 gk Current
T<05, Fp<OL. Frpe00] SD| 1.04 1.04 77 65
40s M| 416 3.89 3.20 335
Future
SD| .70 74 88 79
43t c M| 394 | 374 3.69 3.73
- - urrent
Age W dA 2 v 2AE3} Ad A S0 SD| .89 89 75 70
= <Table 10>¥ Zt} 20the) 39, A X SEE and v M | 448 423 3.50 3.69
uture
e AT RY v 2ARss} et oder SD| 55 61 99 86
ooy A W YA SR HA) 2 2a t 6.97%%% | 5.93%xx | o7+ -.60
Wb wAEA s foleA ok, S 0% T 0L T 0l
Tt dAARA T v zAEs 1 fos
kol Sl 30t A, #A H HAA T V.2 2
3= AAFA IR lﬂ%il.%ﬁrﬂ 2k
=gou, Al W QAR TS dAlZA st AT

o

of mE A et b frofd Aol (ol doth A Yl A A
o] A9 A 9@ FAFEe= dAzAEs o UF 7]
ot we ARk et wskod, A 3

e
Hn

u =
0 AARERE @Az RauT MaedE  WAe BASE ot AT7F%E eoksh
b skl Wik sod) ol A, wA  chEd ek

U AAAGERE GARARRRD vz 9A, 8AF Sudne @A 9 e 2%
b felal wgror, AgAREE AAz 5 A8 vl W @ FUAGERE WA
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