)

J
Check for
updates

JFMSE, 30(3), pp. 783~795, 2018.

st sAT, M30H M3z, SH93F, 2018.

www.ksfme.or.kr
https://doi.org/10.13000/JFMSE.2018.06.30.3.783

A Study on Enhancing International Competitiveness for Ship Management
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(Korea Maritime and Ocean University)

Abstract

The purpose of this paper is to find out the ways to enhance the international competitiveness for ship
management business in Korea. The dramatic growth in ship management industry leads to the intensified
competition among professional ship management companies in the world. Thus they have tried to find out
ways of ensuring competitiveness to be a market leader in this industry. Basically the fundamental base of
ship management business is that it involves exchanges between service provider(ship management

company) and service user(ship owner). Thus

professional

ship management involves a series of

transactions and exchanges between client and ship management company. Ship management companies in
Korea will enhance international competitiveness by applying the relevant strategy of international business

to real ship management businesses and practices.

Key words
1. M
Fevel @A AlvbES 2016l B 7IE
1,1163, 40,7103 G/TZ 200832 8283, 22,397
A G/Tell wlake] 20 Zp7ke AEE gk AR
£ wolFw Aok v e RS
CAAA SEE oo A v

A& Agsl ev7b AAZA] éﬂ%%%—%
ole] t]-§3
gejs =
MR B8EE 5 FH9FEA9A7 A

o
sto 2 Q8 1FS WtThchoi et al, 2010). 5

: Ship management, Ship management business, International competitiveness, Shipping company

glupetel| Al Autdte] o] whdstA | WA A
utykE|do] WAo® JFAEI ol wWE B
FUE NS 1984 dfRle] AFE o]
Yot} ZEM #H 71?394 A3} ixﬂ

ol

-
r1r
ol
F

1Zo2 o (B
v =
S
R
o
N
o,
o
ol
ol
N
do
o

N1 2 e 2 M ozl 1o wd
ol X
OXLEBOE
e N
RlX o

)
«
o
S~
>
=2
d
5
~
RN

Y
N
(g
k=l
30
O

T Corresponding author : 051-410-4388, hwshin@kmou.ac.kr

- 783 -


https://crossmark.crossref.org/dialog/?doi=10.13000/JFMSE.2018.06.30.3.783&domain=http://english.ksfme.or.kr/&uri_scheme=http:&cm_version=v1.5

o A oA, AU FA% AL ol w
o BEHY LT Fu ofF9) w UL
o147} 7] wolet,

olelat Sl AALe] ok FAl] wo]
eubeel Autpel Azt kel et 3,
A% Bus) JaAE AN PYe dn
9 9ol AuEe AT 4] g A
49 Yae mAg Bae] oFsa Yot

T Ee Selvehd AvEedAse gy
Az 970 Qo] AZsA JAP
o4 FEAOZ WBetel WAL we A}
Auppelsl A9RdE @At TR o
QU whach g da el )
JAtE NEe

4N

o F

2017 1€ 718 =
A HEdeke 2
ARe tEE AYa gl

53] 203 o]& #Elshe AAMAYE ARt
A= 20151 13704K(5244), 20161 13704k
(491%), 2017 1470AK4842) =2 LpER}aL QlTh
ol SEutete] Mt gdo] o o A
T 7ML E AAEe] §lee HoFErh

Sletmo(1989)= A Bt Akg o] 57 A AlA
Aow sty lom, AAl fe Aduag

5] o] AMulzhE]Aln]

=
02
i)
Io

25 g aAE9] &8 FHAT A U
g Agdee AYst e FANASI W
ol ¢-eluete] Aumtaer|de =9 f
g AutderIdEds g R dAR
W ooyt wAR sk, Bk ¥ 2 7
>~ L

% i

[eZ]

=

A

=

W9H FF O vt nmel Aerieel 23
-

4
Fea Av

1, Meppia|eio] o

B2 paett AR B 9

P£|
3

Hupprelele] ) mE el thsAE At

)\]—g% l;é_]:rli’

AR, w1, A%, A

TxA 2R P,
Ak, S| Auro

- 784 -

5] WsIolnt sl vekdch A

Adetdel s Aukedel de

[}
= o
g Mu| el Bofqu|AE Algehs Alolgkal A



Hj 2~ ik, e gl
2 A A Fol Tk I 9] 3
2o ARFEAL A% A9AE, 9
WA Fol xHG. diHor AF=x F
Aoz BRIE Auks ke A
o Xt} o el M Arta
Heletar S5 Abgdoltt
BIMCO(Baltic International Maritime Council)
Mz Ak 3942 SHIPMAN
(Standard Ship Management Agreement)S %3}
Hom, ol AEAoz A3 #AZ gl A3
2 o] Aubg ol yhelshe Addtae g A9
BAol A Qe AHA AR e deeF
= W3] shE = EE dSlvkal @k AL
b Afolof Al SiElREre] QoE PeA AP e
A5 YES H NO'ehal Wrletal dFugo
Z U5 107H4] FE& A A5 THBIMCO,1988).

c

s

O 5249 WZ(Crewing)<7] &2 Hele] E3h>
@ 71<4 #2|(Technical Management)
B3 A H (Insurance)<”| &2 & £k
%) 72| (Freight Management)
3] Al 9 F-(Accounting)
/1Y 7-(Chartering)

9ol ull(Sale or Purchase of Vessel)

=]
)
| 2 Z 7] (Provision)<7| %4 #elol| Lk
=

A

5 o (Bunkering)
3}] F-(Operation)

®©®ee e
o

=
N

18} 7Fo] SHIPMANOA 7]<%38la Qe A
g3ate] 75 A7 A7 dad
AT Fol A i ANl daA Adud
| Akgl AT} §Helste] AFE fjalstol
Zolgkal T 4 it
JeER Aduae At AR vet ol
Q oFFATHOgawa, 1989).

AR, AaaAe gibs AFE galsty, AFE
913tk
=3

T
T
Mo 1o o

fr & M J

= Yshyolo|

=]

bt 17

El, A sAt Ag s A
AF9 BelslEe] Y EE RS GYshe
Zoleh(@ el Aupee))

et Aubee Ak 9] 24 B4
SAE AFY e Sstel Ash(Eo o)
Auteel)

I
rr
Loz
R

2. Metpiz|gio] 53

Autae] ik w719 7s sl <3l
wAstlon® I 4L deride] 718y A
A} fAbeieh AduraEsiabe] 9@ b 54
Uh23} 7HCk(Shin, 2012).

7h =AA A

Aurghe] s Ak Ak or 7 9 o]
SAANGS AAR dPEt A sAbe 8
9o EH3 AFE& Fa 53] Adutpe] @3t
BE 75e Ad dig@gsie T2 FAse

o B38H A%
Aubghe A el A o] w7l

4 ool
AAY 2L7E FAgol AfdH

olZE Al
3 HAAZ Ak
2| 2|A7h AR H 7] WiZolth Bl Ablat gho],
Ax7] DAl Adutde] 3lAte]

oy ob B X o



>
o
40

o o> Y

A we Xkl
O oo &orr o borr &2

o
T
ek

co | Fo pZ
Q% oo -
2> (d o of = owy

ko rr
ot
18

ofN 32

AH2=E AlFe]
dik Aaks A% 2Abek

X,

3. A etz

7h A TR

201295 AlAARRA] A 100 G/T
olake] AHuks y|FEow AR 39,7223 9
oF 35%¢Q1 13,9023 “<Eoltt. 12]al A A
o] 65%%1 25,802% 2 AF7F A4 wefshaL vt
(MOF, 2014). ©] 7|&& &A=, 2016d% AlAA
ke A RS DAY 57,8007 9] 35%
Q1 20,2304 ol WA 65%%1 37,5703
AF7F A4 deekal vk Bejxin

. AT AukE| iAo #3

2009 7= AASH ek sabe] R
9= ¥, D V.SHIPS(Isle of Man, A1} 1,000

i
-1

2, A9 24,000, A 1,600, 7071 A1), @
Berhad Schulte(Germany, A8} 590, A€ 15,000
o, 249 1,00078), @ Anglo Eastern(HongKong, A1
" 3703, A4 11,0007, 29 60078, 2271 A7),
@ Wallem(HongKong, 418} 3403, 4 7,800,

24 7004, 5571 A&), ® Columbia Ship
Management(Cyprus, 185 3303, A¢3 24

8,500)= 0 2 YER}I QITHMOLTMA,2010).
AA st dutae]siabEe] 54 de et

Ay uys 2 R 19xd3 AAA

AFE 1A R s F2EEE HEJIAE A

ys, SAAAEE 2k Fke] Al n

AA R AF FEA ol

Aol 18l o]

o= AdEd

O,

1z

¢
JE
i
=
Sz
(o
Ac)

toit
~
>
Fu
o2
e r
tlo

fo L
o2
i)
rlr
X,
I
—E’
w3
N
w2
it
=
i
=

Fu 4N 2
=
e
Ac)
[t
o
Mo .
B
ox -

s
= a
ERRE SRR
A 3

fu)
o
Jdo
oflt

A= 2012 10670AF A 2016
AFG 7 F7FEO] 22%0|v, A
A AL 20121 d 847AF A

rL
e 4
L
>~
>
hu

- 786 -



<Table 1> Ship management service types

In-house Subsidiary Indelécj)ndent THE BT ok F2 B3k ol 71d
- ' 3 Adse] QL R 189 Ave el
o The third party | it ol A i = a5 }
Relationship Semvi management as . 7 0]L.o o) 2= o)
. ervice . to manage ship AR = == S
to ship - subsdiary of
owner providing dept. ship opreating management
Co. business <Table 3> The Ship management subsidiaries in
- 2017
5 20% *
Client ratio|Home Co. 100%| The third party | 2102, exteral —
client . Major ship
management Rank | Ship management co. owner
Manning,
Service Crewing, Technic technical ~ [*Manning,technic 1 POS SM(72) Pan Ocean(72)
arca al Management \management and| al mgt., 2 HDMS(63) HDMMC(36)
and Design ship building |commercial mgt.
control 3 KLCSM(59) KL(51)
*
*Growth strategyl O™ €O e et model 4 HYSM(33) HD GLOVIS(26)
makes important .
based on Home Decision- to lead rapid Third N
. Co. wholly Moki growth 5 STX MS(2 party No.
SR |y fuded from ng economy of @) of companies;15
Relationship practical ship ﬂe:ibliiiow o scale. 6 KSM(29) KS(9)
management adapt mt:rket *Unflexible to
market change market change 7 IINO MS(28) [INO Marine(28)
K-LINE SM, BYUMJIN 8 HASM(28) HA shipping(18)
SK_shiopin: HAIYUNG, SHIPPING,
Cases PPIS | STX MARINE | DONGKUK 9 NDSM(25) DAERIM(25)
SERVICE SHIPPING
— 10 YUSUSM(26) HD GLOVIS(15)
Source: 1) Kim,jackwan(2011)
CHGM
11 SINOK SM(25) b
2016 797MAFR A F7HEO] -23%0]th Shipping(25)
AFol BAGlel AA A FEE BW 20129 12 SMIEC SM(24)

120702l A 20163 18370ALE AF it F7Hg0]
23%Z Yehta Qluh oleist @Ak Aukae
Ao A7 T on AT sl
Ues BTl vk
<Table 2> The Status of ship management
company (unit: ea)
2012 | 2013 | 2014 | 2015 | 2016
Intergrated |00 1 106 | 107 | 110 | 104
ship mgt.
Manning only | 84 90 81 85 79
Total 190 | 196 | 188 | 195 | 183

Source: KOSMA internal data,

Source: Jo(2017), 2nd Busan Ship Mgt. Forum

=8

<Table 4>+=
L= S S R P
487F o A ZrAake] 20159 439 o) a1, Adul
s|Ake] ] Mo = 2011 5,609 oA
3] 7Haslke] 20153 5,055 0]t}

T8]3 <Table 5> Hi= wpe} go] FHE 5
A S84 MetdE]y 42 20119 1,7009]
oA 20143 47259 Qo2 e

fiu

244

2,

- 787 -



<Table 4> The status of managing Korean flagged ¥ 2011d 1,173%, $Z&49Y 3,576W 2.2 24
ships (unit : ea) oz 7AxEa
No. of ships No. of Onboardmg. scafarers <Table 6> The status of foreign flagged vessel
ngn Fishi Merchant ship Fli]l;)g (unit : ea, man)
¢ | e Total Total - -
dhip boat Officer | ABS ?;fl ABS No. of ships No. of onboarding seafarers
Merc |Fishi Merchant ship | Fishing boat
011 [484| 3 | 487142521334 14 | 9 |5,609 hant | ng |Total Total
Ship |Boat Officer| ABS |Officer | ABS
D2 (464 3 | 46743421269 | 0 0 |5,611
2006 [ 1,131 152 {1,283 3,082 | 699 | 147 | 122 | 4,050
D3 (442 3 |445/4499| 1,190 | 4 3 15,696
o4 |436| 2 |438]4033| 1051 | 4 | 3 [5.001 2007 [1,146| 105 |1,251| 3,091 | 681 | 124 | 107 | 4,003
D5 | 439 2 |441(4,070| 978 | 4 | 3 |5,055 2008 |1,185( 102 [1,287| 3,287 | 679 | 114 | 96 | 4,176
201
ng’ 427| 2 |42913,945| 978 | 4 | 3 14930 2009 |1,173| 93 |1,266] 3252 | 616 | 135 | 98 | 4,101
Al | el corl assl 13 | 5% | uw | BB 873 2010 [1,116| 95 |1,211] 3,002 | 455 | 127 | 99 | 3,683
atio (% % | % | % | % % % | % | %
2011 [1,082| 91 |1,173| 2,903 | 412 | 160 | 101 | 3,576
Source : KOSMA data.

<Table 5> Revenue of ship Management by Korean

flagged ship (unit : 1,000 KRW)
Total Wage for | Admin. other
crew fee
2011 | 173,926,992 | 123,728,334 | 19,451,106 | 30,747,552

Source: KOSMA, 2012.

ol At A& il
Uhe <Table 7>3 #th A= e
E st =4 93 e
49 sHRHEAA 2011 7] oF 69 7XNHE
AFF F7HEC] oF 13%= ERtal gtk

Source: KOSMA 2012.

2012 1255,359,148 | 159,288,548 | 29,004,101 | 67,006,499 <Table 7> The status of revenue by foreign
flagged vessel
2013 | 300,225,443 | 168,692,433 | 39,251,983 | 92,281,027 (unit: USS)
Management
2014 | 472,558,261 | 237,664,833 | 57,549,523 | 177,343,905 Total | Crew wages| o Others
Source : KOSMA internal data 2006 | 400,532,089 | 197,048,318 | 33,560,092 | 169,923,679
note : not available since 2015
2007 | 490,905,580 | 215,088,962 | 38,353,244 | 237463374
o U= AN Auiaey @8 2008 | 577,865,950 | 264,072,322 | 50,330,552 | 263,463,076
AT Muk AL TS <Table 63 2009 | 641,775,976 | 281,409,247 | 48,298,173 | 311,468,556
T I 137 o] F A= =22 ] =L
b muAsE e aAE olFld g=A 2010 | 633340499 |269.341.662 | 47264354 | 316734483
Fo Aurs #Es AurEe g2 19879 7HA]
Q& A weln He] Aulake B4 2011 |674,516215 (276,013,065 | 54,357,483 | 344,145,667
™ o 3
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<Table 8> Definition and measuring means based
on subjects

Subjects Definition Measuring means

*The competence to keep)
high income based on*Per GNP
high wage and* Productivity
productivity

Country

*The competence to keep)

high M/S compared to'M/S

Industry that of other country] 'Ziﬁz share/FDI
industry
*The competence tg ke?ep’Pri fitability
cost leadership/high|
Company| technology/high
pany £y & Differentiation
company imageand|
. competence
reputation

Source: Chung, ku-hyun(1994), “ The international
competitiveness to country and company"
Business research,
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