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Preschool Teachers' Needs Analysis for Burnout Prevention program

Ye-Ji JOO - Hee-Yeong LEEY

Hyowon Child Care Center(teacher) « TPukyong National University(professor)

Abstract

It was well documented that preschool teachers have experienced very high psychological burnout. For
this reason, a number of studies have investigated and found variables related to burnout. However, little
study has been conducted to develop program which is designed to prevent burnout. The purpose of this
research was to investigate preschool teachers’ needs for burnout prevention program. Another purpose of
the research was to investigate whether or not the needs for burnout prevention program are different
depending upon the degree of burnout. Three hundred preschool teachers participated in this study and
completed Maslach Burnout Inventory and Needs Inventory for Burnout Prevention Program. Collected data
were analyzed using t-test. The analyses revealed that needs for burnout prevention program were different
depending upon the degree of burnout. Finally, the implication of these findings on program development
were discussed.

Key words : Burnout, Preschool teachers, Burnout prevention program
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23 N A BSwAke] @5 WHYsH= ¥} <Table 1> Demographic characteristics of preschool
A2 REEA] ettt o] E fla] # Aol = teachers
APATE 3l FEzl 23 o 2 Ax] #A- N %
HRAES TAR kst 22 73] FAE &4 public/national 35 11.7
shRaL, ol FAle] §ztato] &zl oW Zw type of corporate 76 25.3
a3 ZF AN U3t R uALY oF HATE daycare home 51 17.0
ZAFeRQITE HEgl 2 AFeA s old 297 & center company 28 9.3
2 Aol met Zolt AL AHEg 2 private 110 36.7
AT Aite FF HSuARE Qg &2 o high school 10 33
ZRIH T A 78 RS ATH E S final degree 2 year college 147 490
2 7d¥d of education 4 year college 114 38.0
master 29 9.7
carin infant 194 64.7
I. o4 ghH children carly children 97 353
1. O_:I?-LH%I- marital unmarried 157 52.3
B QATE flotol Rl 2l oftlelge] - mamed N
A ReE R Sle RRan sageRiE A4 g A F % A4 (Cronbach @)= &7 A4 899, 4
ij‘j ;jiiiﬁijq;:? éii‘;”@ A9 4 s, ISk, 190 4
QAT AL Amstg AH wEgl 329 A 8230% HET
S T E 2 0°Mm 1B T T
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<Table 1>3} 7T}, TAE A E AR o] A FA
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2 =N FuAFe] A7 AR Wle] ZABIe AA33]
o &% B wele A 21y Al
7h 24 YA eglew Tl YAW B44 2L
HEwAY] AEd AWE S48 98k w2as 23 245G Aol wHoz
Maslach and Jackson(1981)2] Maslach Burnout 3177 JHenE woy TAL B3 Wi
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2: 82 g2 girh 3 BEoth 4 Fesit 5. & AT FAE AHEY] & AA RSuAE
HAQstth® AAlste] A7 ot Z2ge] F  Ao® 117 &% oY T2 FA U 3
Aol tigt 27 =& doteta &5 2k vjnd o W AFAAE AESISIth AT Al e
T AEF SFQlth 2 AFeA ARESE BSmAE E4E fEidE A, ATl Fold HSwAL
2R o Z2 g FA9 o wE Yge 59 27 o T FAd i dA4
<Table 2>9} T} A QT FES Lotry] Hste] 11 T2

o} g 4 WS {5 7 vne MRS 83 Ve

B Ao =33 Az SPSS(Ver. 21.0) X ZF(H, ETAPS =S B4, 27 9
2IWE AMEstel SAA BAS F¥Eeltt W 2] FAC gt 297 A% Ae
A B0 UM AFtgAl B wALe] g o weh Afolrh QliEx] ARy g8 A Fg
Atg e EAS dolry] f8f RHiEel MEgs & AREY AFE uro] 24 sk A4
AbEs L, SAETY AFEE AFS A8 Al FJdow FEEy F AR 1 FdA HSES
% A (Cronbach «)& AFESITE theo® QT

<Table 2> Themes and contents of burnout prevention program for preschool teacher

No themes contents
1 improvement of empathy ability improvir%g the ability to understand and share the feelings of
early children, parents and peer teachers.
strengthening the belief teachers have in their own abilities to
2 improvement of self-efficacy meet the challenges ahead of them and complete a task
successfully.
3 improvement of self-esteem increasing the confidence in their own worth
o - improving teachers’ beliefs in the causes of their own failure
4 attribution training
and successes
i t of st t . . .
5 lm.p 'rovemen OF SHESS managetmen improving the ability to understand and manage stress
ability
6 improving happiness based upon improving the sense of happiness by identify and utilizing type
personality strength of personality strength closely related to happiness
7 improvement of empowerment encour:?ging and supporting the ability for teachers to do
something
8 improvement of self-resilience improving the ability to adapt well in the face of adversity
. N helping teachers to have positive attitude to interpersonal relation
9 improvement of positivity
and what they want
10 enhancement of internal control helping teachers to maintain efficient relations by controlling
their life and thought well
11 dealing with emotional labor helping teachers to flexibly deal with emotional labor they

experience unevitably in working places
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Wz A Hodt R WALES A ou HA R e oE SAM=422)0] 71 wE
", = r AN = amR! o] Eﬂvﬁ—‘]g— EOﬂOU% I E]——Q——o— 7 EH;‘(
s 2o gsk Ax el o FES ok evl= M= eome
ohL7] Astel 1) 22H9 &9 5 2 o A HQl FAE= AJEZHM=3.77)3} Z]—7]§.L
. . oy = T AT U
EO HiE AL EEATER BEAH T
& AEF AIHs <Table 3> Lk g '
A S NS At B Al o T'
<Table 3> Needs for burnout prevention program
f )
No themes 1. not 2. not 3. be 5. very M SD
need 4.need
need average to meed
much
3 5 58 152 82
1 improvement of empathy ability (1.0) (17) (19.3) (50.7) (27.3) 4.02 79
3 9 63 149 76
2 improvement of Self-efficacy (1.0) (3.0) 21.0) 49.7) (25.3) 395 .81
3 7 57 136 97
3 improvement of self-esteem (10) 23) (19.0) 453) (323) 4.06 .84
I . 3 13 93 132 59
4 attribution training (1.0) 43) (31.0) (44.0) (19.7) 3.77 .85
5 improvement of stress 3 11 38 114 134 42 28
management ability (1.0) 3.7 (12.7) (38.0) (44.7) ’ '
6 promoting sense of happiness 3 9 65 123 100 403 %7
based upon personality strength (1.0) (3.0) (21.7) (41.0) (33.3) ’ '
2 8 73 134 83
7  improvement of empowerment 0.7) @7 (2423) (44.7) 7.7) 3.96 .83
4 4 126 90
8 improvement of self-resilience (13) (13) (27563) (42.0) (30.0) 3.98 .85
1 9 62 135 93
9 improvement of positivity 03) (3.0) (20.7) (45.0) (31.0) 4.03 .82
2 10 74 126 88
i . .86
10 enhancement of internal control 0.7) (33) (24.7) (42.0) (29.3) 3.96
3 8 52 112 125
i i i 4.16 .87
11 dealing with emotional labor (1.0) 27 (17.3) (37.3) 41.7)
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A7 ofgt T2 FHof st @F  w zeaw A 9 2TE Aol
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3T = = o] @ = o ==
Astol ool et AaE Adw Axsge  TELH S VR LA FAd 27 e
ol EAHCR FovatA =A YeEth yr
<Table 4> Group classification of burnout sub-factors 2 70 ZRIaWNAE FHF 7+ xFolrt gl
according to a quartile score ot 2on Ao s HFAse 7|uke
below Q1  QI1~Q4 aboveQ4 Total Hlwgtthd BE 22 g dlelA ko] A
ota .
middle  high b EHe S4Bt
low group aroup aroup
S AR nzeld A9ty dw 7 27
emotional 7 147 80 300 j_c’ 1 L el _”]o ME ‘J
exhaustion ~ (243)  (49.0)  (26.7)  (100) ot 2T FAlel gk Q% Aol
depersonaliza 89 141 70 300 <Table 6> A% 39 99 = 444 1%
tion (29.7) (47.0) (23.3)  (100) oo AFY-E AT 7+ 117] TR
bk of g6 1se 68 300 @7% Baeld Aolrt duAE AEE A%
personal (253) (5200 (227)  (100) - .
achievement i ’ ' th 25 AHEW, 3 B ddE FA
total burnout (27563) (;;Z)) (27577) (?88) 2 e e e g s
~ - Ay STE BAASE Rl A e
S a9 yeA 10 ZeaRdAE B 7
Aol ek
<Table 5> t-test between high and low burnout group(burnout total)
high group low group
theme i; D ; D t
improvement of empathy ability 3.73 91 4.30 .69 4.39%**
improvement of Self-efficacy 3.78 .87 4.13 .88 2.49%
improvement of self-esteem 4.03 .87 4.12 91 .64
attribution training 3.68 .85 3.95 .89 1.93
improvement of stress management ability 423 94 4.36 .80 .86
promotlr}g sense of happiness based upon 391 26 404 85 237
personality strength
improvement of empowerment 3.78 .94 4.09 .82 2.19%
improvement of self-resilience 3.84 .93 4.13 .87 1.97
improvement of positivity 3.94 .86 4.16 78 1.67
enhancement of internal control 391 .86 4.09 .85 1.32
dealing with emotional labor 4.10 .95 4.29 .81 1.29

<05 ***p<001
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<Table 6> t-test between high and low burnout group(emotional exhaustion)

high group low group
theme t
M SD M SD
improvement of empathy ability 3.90 .94 4.26 73 2.64%*
improvement of self-efficacy 3.93 .87 4.07 .90 1.00
improvement of self-esteem 420 .82 4.15 92 35
attribution training 3.80 .86 3.92 .86 .84
improvement of stress management 4.40 .89 4.32 .86 .60
b o personality Spenth W a1
improvement of empowerment 3.88 95 4.03 78 1.09
improvement of self-resilience 3.98 91 4.07 .87 .65
improvement of positivity 4.10 .89 4.16 .76 48
improvement of internal control 4.04 .89 4.05 .81 13
dealing with emotional labor 421 95 4.29 .82 52
<05 ***p<001
ok Odels Ehekal, A A & FgolA Aok deAE AT 2dv
A7IRkE vtk ol Aosk oA Sl AAH, 33 e o
e At e 54= H FA, Aas Fda o A, A
2233 FA BE LTE Aol R A A o e v 2Ll
<Table 7-& 271 Bh9] 9o % wlqigte oo 1 MIVAS ST e el gAHL
o Af-EAAT 2 1) Zeague ey AU A e

<Table 7> t-test between high and low burnout group(depersonalization)

high group low group
theme

M SD M SD
improvement of empathy ability 3.71 .92 4.21 .76 3.75%**
improvement of self-efficacy 3.67 .86 4.12 .86 3.28%**
improvement of self-esteem 4.04 .88 4.10 91 41
attribution training 3.60 .86 3.87 .86 1.94
improvement of stress management 4.17 93 4.36 .88 1.30
improving sense of happiness 3.89 84 418 85 5 18%
based on personality strength
improvement of empowerment 3.81 94 4.10 7 2.12%
improvement of self-resilience 3.89 .96 4.10 .87 1.49
improvement of positivity 391 .88 4.17 .82 1.89
improvement of internal control 3.89 .88 4.07 .85 1.32
dealing with emotional labor 4.16 .99 4.22 .88 46

*<.05 ***p<.001
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S8 e e olEA A LA mE e A DY ZEIE bR erE Ane 2
el A A A AH7F Ao e ATk Q1 o1 2273 F=A] ] FEY HS
zo] BAHOE st wA ey o VPP SRAGELS, S dasithel WS
A, olglst A B TAFSO] 27 ol Uebdlleh, AA T2 T8 FAle gk o He
2o =AZ AAse] olo] Hourhn Aol T o€ 401E Qe wA AASL SleE
A N7 Aol ofe]| wak b = agol & T ST olH® Aihs @S HAuAkgel
S 274 ool Mene AASL ks 2% 9

vjg fetmAts AT EHOR Qs A
Moz £0% wol APATH: AL Aoz
v. =9 % ZE wrogoj it}
<Table 8> t-test between high and low burnout group(lack of personal accomplishment)
high group low group
theme t
M SD M SD
improvement of empathy ability 3.66 .84 429 .76 4.70%**
improvement of self-efficacy 3.65 .89 4.24 .78 4.23%%*
improvement of self-esteem 3.78 .93 425 .82 3.23%%*
attribution training 3.51 .80 3.96 .87 3.19%*
improvement of stress management 3.96 .97 4.39 .78 3.00%*
improvement of empowerment 3.69 92 4.14 .80 3.15%*
improvement of self-resilience 3.75 92 4.21 .79 3.23%*
improvement of positivity 3.82 .86 422 .79 2.90**
improvement of internal control 3.71 .90 4.17 .87 3.15%*
dealing with emotional labor 3.88 .94 4.36 .81 3.24%*

*<.05 **¥p<.001
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