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Abstract

The purpose of this study is to analyze the factors hindering the support system for seafood food
processing companies through individual in-depth interviews. In this study, it was found that various
impeding factors be occurred in the policy process related to the support system for seafood processing
companies. The main obstacles are lack of understanding corporate policy demands, lack of communication
channels between stakeholders, lack of trust, the difference of perspectives(short-term, long-term) between
public officals and companies, quantitative performance-oriented support system, the lack of professionalism
and continuity due to frequent personnel changes of the person in charge, and difficulties in responding to
supporting project documents and manpower. As a way to improve the support system for seafood food

processing companies,

a survey was conducted on the policy demand for seafood food processing

companies, establishment of communication channels with stakeholders, simplification of the support process,
and formation of long-term partnerships between policy providers and seafood companies.
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<Table 1> Results of Inhibition factor analysis
Division Company Public officials & Experts
- Difficulty accessing expensive
Facility - equipment B : Obsolescenc§.of introduced machines
equipment - Lack of facility funds due to small scale- Because facility funds become assets
- Necessary for new product - Focus on short-term gains
development, etc.
- National R&D is important in terms of
industry competitiveness
- Long-term national R&D is unsuitable . Seaf90d PIOCESSINg commpantes are
R&D for companies passive because they do not meet the
national R&D level
- R&D is important from a future
perspective
Lack of - Abundant supply of local labor at present
. Human - Current staffing difficulties. - Because the company is small, there
understanding . .
Resource - Hope for support to overcome this are many suitable manpower

of policy needs

(foreigners, local residents, etc.)

- Mismatch between the direction

New product
development &

promoted by the government and the
needs of businesses
New product development is possible

- Absolutely necessary

technol . .
Cemo08y only with facility funds
transfer
- Lack of new product development
manpower
- A processing company is a
duction-only fact t a distribut .
. pro }lc ion-only factory(not a distributor Distribution happens naturally if the

Marketing or direct seller)

- Needs government support due to lack

of marketing-related competency

product is good

- Perception that public officials and

Lack of communication

professional groups do not understand
reality

- Perceived that companies do not

understand reality

Lack of trust

- Lack of understanding of corporate

activities of public officials

- Distrust of companies' legitimate budget

support and utilization

- Emphasis on short-term business

Difference of point of view

performance such as tangible sales
improvement

- Aiming for a long-term perspective,

such as improving regional
competitiveness and global
competitiveness

Quantitative
performance-oriented support

- It is difficult for small companies(high -

potential companies, ventures, etc.) to

Propensity to support large-scale
companies that can achieve quantitative

system properly benefit from the support system. indicators
Lake of Profe.ssif)nalism and - We bope for a support system with .- Realistically, it is impossible
continuity continuity from a long-term perspective.

Difficulty in dealing with
documents and manpower

It is difficult for small fishery food:
processing companies to secure personnel
who can respond to separate documents.

that can't even Afill
paperwork do not show significant results

even if they apply for business support.

Companies out
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