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Abstract

Laver (GIM) industry in Korea has grown into a globally competitive export sector, yet it faces
structural challenges such as labor shortages, climate-driven production decline, low R&D investment, and
fragmented institutional support. Despite its export success, the absence of a dedicated support system
threatens sustainability and limits future growth. Current research efforts are scattered, and the existing
legal framework lacks a solid foundation for establishing a specialized agency. This study analyzes these
limitations and examines domestic and international cases to explore the need for a unified support
structure. It proposes creating a quasi-public agency under the Ministry of Oceans and Fisheries to manage
the entire value chain—from seed development and smart aquaculture to quality control and export strategy
—enhancing the industry's global competitiveness and strategic growth potential.

Key words : Promotion of the laver(gim) industry, Dedicated support system, Creation of a public institution,
institutional policy governance, Laver industry act
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<Table 1> Status of Institutions and Organizations Related to the Laver (Gim) Industry

Category Institution Name Related Work Location
National Institute of Fisheries Science, - Development of New Laver Varieties  Haenam,
Seed &  Seaweed Research Institute - Industrialization Research Jeollanam-do
A Iture  Jeoll -do O & Fisheries Sci . H ,
quaculture eo.anam o Ocean isheries Science . Development of New Laver Varietics aenam,
Institute, Haenam Branch Jeollanam-do
National Institute of Fisheries Science, - Marine Environment Analysis Gijang,
Marine Climate & Environment Research Division Research Busan
. L . - Real-time Marine Envi t
Environment Jeollanam-do Ocean & Fisheries Science e 1m§ arlne. .nV1ronmen Mokpo,
. Information Provision
Institute, Mokpo Branch . . Jeollanam-do
- Aquatic Product Quality Management
Observation Korea Maritime Institute, Fisheries Outlook - Fisheries Seed & Aquaculture Yeongdo,
& Analysis Center Observation Busan
Food (Foundation) Mokpo Marine Food-industry - Aquatic Product Processing Mokpo,
Processing  Research Center - Processing Technology Support Jeollanam-do
Export Korea Agro-Fisheries & Food Trade Corp. Export Support Consulting Naju,
Support  (aT) Jeollanam-do
- Promotion of Aquatic Product
. L . . Seocho,
Marketing  Korea Fisheries Association Consumption Seoul
ul
- Export Support
Korea Laver Industry Association . .
e - Promotion of Consumption,
- Korea Laver Seed Producer Association .
. - - Improvement of Laver Production,
Fishermen - Korea Laver Producer Fisherman . Muan,
. . - Support for Laver Material Procurement,
Organizations Association Jeollanam-do

- Korea Dried Laver Producer Association

- Improvement of Laver Farming

- Korea Laver Export Association

Materials, etc.
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<Table 2> Comparison of Research Institutions in the Laver (Gim) and Ginseng Industries

Category Ginseng (Agricultural Product) Laver (Marine Product)
KRW 1.1 trillion KRW 1.4 trillion
- Ginseng production: KRW 770 billion - Laver production: KRW 470 billion
Industry Size - Ginseng exports: KRW 370 billion (USD - Laver exports: KRW 900 billion (USD
(Estimated) 270 million) 650 million)
(Source: MAFRA, 2022 Ginseng Statistical (Source: KOSIS, KATI, MAFRA Export
Yearbook) Statistics, 2022)
Total - 8 specialized research institutions - 2 research institutions
Central - Rural Development Administration, National
entra Institute of Horticultural & Herbal Science,
Government

Ginseng Special Division

Government-funded - Korea Food Research Institute, Traditional ~ No specialist Laver research institution
Research Institutes Food Research Team, Ginseng Team

- Chungnam Agricultural Research & Extension - (Central Government)
Services, Ginseng Test Center National Institute of Fisheries Science,
Local - Gyeongbuk Agricultural Research & Extension Seaweed Research Institute
Government Services, Punggi Ginseng Test Center (3 researchers)
- Gangwon Agricultural Research & Extension -+ (Local Government)
Services, Ginseng Research Institute Jeollanam-do Ocean & Fisheries
- Geumsan International Ginseng & Herb Science Institute, Haenam Branch
Research Institute (2 researchers)
Others - Jinan Hongsam Research Institute

- Korea Ginseng Corp. (KGC) Korea Ginseng
Research Institute (130 people)

Professiona - Approx. 50 researchers

: 5 research
Research Personnel  (excluding 130 from KGC) researchers
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