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Abstract

This study investigates why organizational learning culture matters for training effectiveness by
examining the mediating role of informal learning. Using data from the second wave of the Human
Capital Corporate Panel (HCCP) collected in 2023, responses from 1,528 employees were analyzed through
structural equation modeling. The results show that organizational learning culture has a significant
positive effect on both informal learning and training effectiveness. Informal learning also exerts a
significant positive effect on training effectiveness and partially mediates the relationship between learning
culture and training effectiveness. Importantly, the total effect of learning culture on training effectiveness
exceeds its direct effect, indicating that learning culture enhances training outcomes primarily by activating
informal learning processes within organizations. These findings suggest that training effectiveness is not
determined solely by formal training programs, but is largely shaped by organizational learning
environments and everyday learning interactions. The study contributes to human resource development

research by clarifying the contextual mechanism through which learning culture translates training inputs

into meaningful performance outcomes.
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Freque  Percenta
Cat
ey ney (n) ge (%)
Male 1,198 78.4
Gender
Female 330 21.6
Industry Manufacturing 1,197 78.3
Classificati Finance 85 5.6
on Non-finance 246 16.1
1007299 939 61.5
employees
Firm Size 3007999 413 27.0
employees
1,000 employees 176 115
or more
Total 1,528 100.0
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<Table 2> Constructs and Measurement Items

Observed L
Latent Variable Item Description
Variable (HCCP Codebook)
Code
W23Q248 Free expression of opinions
Learning W23Q22A A ‘
Culture W23Q22D  Cooperative, trusting, and
(LO) W23025A family-like atmosphere
W23Q25D Encouragemetllt. (.)f .change
and new initiatives
W23Q15A2  Mentoring and coaching
W23Q15B2 (peers, supervisors)
InfO@al W23Q15C2 Knowledge shar%ng
Learning W23Q15D2 (among colleagues, internal
(IL) platforms)
W23Q15E2 Learning th'rough job
rotation
W23Q11A2 Effectiven:;;e;)f training
Ettvones i oy O 4 O
W23Q14D Applicability of training to
(TE) W23QI4E the workplace
W23QI14F  Versatility (multi-skilling)

Source: HCCP Wave II, 2023.
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Latent Observed

Variable Variable B SE.CR. CR AVE

LC P1 1.000 .896 - -
LC LC P2 1.004 .897 .021 48.9 .918*** 838

LC P3 1.015 .783 .026 38.7
IL Pl 1.000 858 - -

IL  IL P2 1.094 .959 021 52.5 .958*** 852
IL P3 1.106 .860 .025 44.6
TE P1 1.000 617 - -

TE  TE P2 1219 .923 .04527.2 .905*** 683
TE_P3 1.190 .879 .045 26.7
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