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Abstract

This study employed a Focus Group Interview(FGI) to examine seafood distribution stakeholders’
perceptions of digital transformation and their support needs for the adoption of digital technologies.

In-depth interviews were conducted with ten stakeholders,
fisherman-middleman from Seoul, Busan, and Jeonnam.

including auctioneers, middlemen, and a

The findings indicate that the overall level of awareness and understanding of digital technologies among
participants was relatively low, with noticeable differences across age groups. While respondents generally
recognized the need for digital transformation, they expressed cautious attitudes toward the adoption of
digital technologies in auction systems due to concerns regarding the unique characteristics of seafood
products, the importance of field experience, and system reliability. In contrast, participants showed
relatively positive attitudes toward the digitalization of administrative tasks, such as documentation, record
management, and inventory control, citing improvements in efficiency and convenience.

Participants also emphasized the importance of education and training, user-centered system design, data
management, and institutional support for successful digital transformation. The results suggest that digital
transformation in the seafood distribution sector should be implemented gradually through a user-centered
approach supported by appropriate institutional frameworks in order to enhance distribution efficiency and

industry competitiveness.

Key words : Digital transformation, Seafood distribution, Stakeholder perceptions, Focus group interview
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Focus Group Interview(FGI)
Digital Transformation in the Seafood

Method

Topic

Distribution Sector
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<Table 3> Opinions on the Adoption of Digital
Technologies in Auction Systems

Category Seoul Busan Jeonnam
30s Favor Oppose -
40s Oppose Cautious -
50s Favor Oppose Favor
60s Oppose Cautious Neutral

Note: Orange cells indicate support for the adoption of
digital technologies in auction systems; light blue
cells indicate cautious or conditional attitudes
toward adoption; blue cells indicate opposition;
and purple cells indicate neutral opinions.
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<Table 4> Opinions on the Digitalization of Admi
-nistrative and Non-Operational Tasks

Category Seoul Busan Jeonnam
30s Oppose Favor -
40s Favor Favor -
50s Favor Oppose Oppose
60s Oppose Favor Oppose

Note: Orange cells indicate support for the digitalization
of administrative and non-operational tasks, while
blue cells indicate opposition.

. OXE 7| =RIs 28 X

FGI A%, Foizxt=L dAd 7l =99 2
Q4 dalde Fistn Ao, AA 4%
of A4Et HelE e walel Egho]
sk £ o9ls Aow QlAEa it 53
AZE AI2ES] AR ] Aol A
AL At AR xXek Aol e =Y

of theh s +2E a7 vtk

ol e UAY 7% @ A HFH
292 99 DL A A U AL >
get A%, e gol wh, AsE TE U &
o, dolg e, WAE A¥ 5 2 GA A

A 9 A Fart EEHI

o« @Y SHS BAH T e
o NxEe) HgA S5 9 B A
o dole 54 o

HAE, &9 e Ade Agn



L
.

3|
er

A S whesojof gt

o

AAbaLel] of

“AlAE0] HFM Zolz HEA ECh 2t

I
%

% FAA 3

o

|7k RA0{ok

2 o BZ e

BiLICE” (H, 50cH ZoHAD

EREIRES EREE!

rol g2

&

e

A R E e

o3 2

9

dloly e}l &g 3o

A 87 7

Hi
A

A+

—_

1o
il

%
|
Jurigy
"o

—

0

=

ool A S

Fide ey

ofo

Aol

=

i

o] ¥

Bl =5k <ol gi&U .

5

o[ ofsH

Aol Ad F RS}

0| HIEA| HBCt” (D,

E AR B3 A4 &2 o

9\)]\

b

=1
=
C]

3

X

“CIIO|E{7} T0| &0{of A[ARIE HHZ

=
k=)
st

Fol A5

*

ojzio] AA = Sl

B dhrhs

5]

)

el

L CE” (E, 30cH S=0i

Zl o3
ol

Hl= SAl

oA Addvs de e W, AA"E T

GARE o3 &

ﬁo

e

o1

A, WAE 2 89 #he g

¢+

=
=

gAg dg w7yl

FolEe

=

~

F7] wel

S

A e oA o

el
1o

il

w0l

s

B A=A 7

A9

= Al2E AAVE =

oy
%o

pace]

o
-

H71 fsids B ME

2+

Ho| HF o27| 2o

=ojct =

o =
== =

=301
of et (I, 40cf S=oHel)

At

3§

Ul

=

Ak

3]
e

afjoF sriar |

23}

“HEOIM AIARIE 215 A= MEZeb of

)

A

—

o

g

7| Ztof g Ch Mt E= 0|2

LRIt ASLIEL” (G, 400 ZoHA}

!

A x|glo] B

33t 919 el A

=]
=

H

ERE

71‘:

1740] YEbstT

)

o] Aedjrhe
AE At 0

:I.L

§ A A Ads) 5

1l A
=

Ry

=
=

A

*

EREE

FolAge

b

o

T

A olr
o ™
A o
- il
iy
RS
H_Al OM
G
Ko =
Ny
MH ‘W
g
™
A
<2
fro
% =
o T
~ &
o R
™ "
A]_ =y
<
GRS
X4
T
To
AT oo
Ellc
== 5
o B
. X
ﬂ_OI a
W
o T
_UT
O#E ‘OI
KR -
A0

g 5

=13
=

% B

of
=K
il
et
B
el

- 811



T BRYTEREETL TRTIEN mpssse wrawegs gia
! Yo m mr po N B S o) o o 2 o z R 33 Ak ol o 3r o o =
= ol N LN mﬂﬂoﬂﬂ%ﬂﬂommx%uaﬂkﬂo e rld il ﬂdu.@ﬂﬂ
TAT TR w0 K IS o S N N R SN NS SN
c FTLEmIESEET fozs,elrzes G R G Tl
oM FT . Hw e L ET Ny L ERR B K
= e S JIAT W B ARy oo o o N M o ,ﬂw‘w,H;A
To RS X B = Jﬁ. go oj T iy =KX Mo =
R R i s DUAURETTE LTI PiEeygd
—_ ‘awAﬂUi]o._Hq\umOE_lO_ '~ o ,uAI ,,lAr Aﬂ%l&OOT]JX J-U_éo,mﬂ \UIUH soﬂ\.rr‘w
N WE g ° Mﬂllu,lﬂ_. 427MLMHEQL%ATﬂNﬁﬁ_ﬂnMTzaaa%o@%ﬁl%%ﬂ_éﬁA%tﬂnE
4 %WﬂaﬂE%%%ﬁMﬁ Eﬂﬁmmi%ﬂﬂmﬂﬂoﬂou%iEM]%%WM%?E%%&
T ETgit s quiw%g%%@ﬂwgi@@ﬂ@yﬂm%%zm
NI 0 o E =& = . o " T
R ACI N ]UEEMT Otmrv_%uimuwr%&o ﬂﬂ_wmﬂ7oﬁm”1v_ﬂﬂot210x7n€MoE
X dﬂkﬂ]aﬁ XN P mw XZ i = o of e T s L o & o
FEPEFE L3Pl BRAcIRE Rt RRERE T NER O
N —_—— = ! — , ; o ® T N _ E
PILTorETETEL AL EIIRIEERI i ad o n, T
utlxﬂvvﬂ AT,mnﬂ/uqur.ﬂuo#iﬂugﬁ%wn %o_drﬁ = o TR o L
W@uTooimM o] BT i [ (T = T — =% aﬁgaﬁo%o%ﬂﬂé.WaTo#ﬂﬂo
%_,%Jmﬂl}VOMQ%%Q_E_EE iy o X 0% Y Tom o o AT T g K e
@Ea%@%%ﬂ%i»ﬂr%ﬂ& BT RT oo A Ro m Iy J&moﬁ_@,
; ~ ~ ) oT 0 — = = - = o 0 o ™ R® )
WB s T P AR % T o mﬁ%
ol 5% o o P B 7T o M |
= ook RKomw ) < = W
w —_
Wy R gy PH ol X W @oﬂﬁr pigl SO il N S R T )
N S RN UIICRS No e L= E %o ot 1 2 N L R o B~ T~ < = T T o
T SR ° S Eoole T R A P A G
PIBIRNTT TT TEZhEe T TS MG ARy T
RN SEE e we o mot TEHZIdFeg. NED )
I A P LEITUE TRESTm Tawam gl
o o] = % my Mo Ak § Py AR o W OE Gt o BT o (I L TR
ﬁoﬂAMoMoEw mﬂmmﬁ% mwu_w,of&rﬂubtmﬁ %izLL@@Q%W L:ﬂﬁ“ﬂ_.nﬁmﬂ_wﬁ
o Xy T X = =" x - - 7o < M X — T o "o A » X
&m@%ﬂr%%ﬂmmﬂ.% . iomwmaoﬁ_mTWﬂLMmen%ﬂu%%%ﬁdl.ﬂﬂﬁL%hﬂmmwu
x T E = i B 5 x="® -
WC%%%EXMAME L o_nxLzﬁﬂ%urm}%#wrWM.ﬂw«ﬁ%ﬂﬂﬂﬂzlb
oK oF o| v +~ N o . %ﬂ}ﬂ%]7ov1&1 Modu}ﬂdw Mo, oF 5 7 R
]%%%Wﬂ@ﬂurﬁo -~ %ﬂl&aﬁiomw%vaﬂu%umwwm,uu_ﬂﬂwoiﬂu%%_ﬂ
T I I @ﬂe%%?ﬂ##%%iaw%gﬂ%#ﬂ?ﬂ.%.
]HOLCAEMEEO#EAEE.MM Ltﬂxﬁq_ﬁﬂ,_mﬂﬂaﬂﬁﬂl,@,_lr,nw_Wdﬂﬂﬂ%ﬂﬁdﬂﬂAwuﬁmoﬂldl@umw
— X — — — ! lary —_— 0
Ewowwﬂ7zﬂr.xo7ua$ um_uaW .%?Q%mcﬁ e B o Al w T LR
~ e Blw R BB oo d_ﬁr%7zﬂﬂ;ﬂxﬂmﬂﬁ€%ﬂoﬂL
~ul —_ T B8R — ~— T ! ! = ) T
S2r30sTE0F LgIETEoEIEITEICEIERLoECCs
o ™ ; fyid = —
o ST ohee ToOLEHRE LAt x

- 812 -



o} A AAY AstE olojd F v WFoR
Fx1=ofoF & Fo|t},

St A A= odele] Al 7IHE gAY
g QAS gE A4A £(2024)8] ATFelA
= FEE9 W& FeAo] Axd Hip 9
S 7o]3 A% 2(2016)2 54
ntEF =9 Q1A AFelA yehd uEFe 7]

.
o
O
ot
=
N
2

Sed xeh BFe
s 542 WYY WA u% Zzadw 4%
25 Aedolx AT SHHOR vhug 2
27k 98 AHETh

SEENE RRCEE
@)t $Eol fov
anlA EARE FHOE B dEAS
wastaA 2rpsl A9 w3
chalh BAA 2AF B0 AR T 9
R E RIS Rt R L
of AR e A5l o2 AHetuzt
ety G5 ATl )
5% FAE RO @ 4 24 W
;

[¢]
= [e) o] i=]
A, AF, & A 545 vy

uh)

o &

=

2 24
S Ho

f
o
5
N
_O|L
Mo fu 2

ko oo o
|o

e

References

Ahn SJ, Ma CM, Kim SH, Jeong DY, Cho SY and
Kwon KW(2023). Concept and Development Direction
of Digital Aquaculture considering the Improvement
of Aquaculturists’ Acceptability, Journal of Internet
Computing and Services, 24(4), 93~105.
http://dx.doi.org/10.7472/jksii.2023.24.4.93

Jeong WS(2023). Effects of Small Business Owners'
Perceptions  of  Digital  Transformation and
Environmental Factors on Digital Transformation
Behavior : Focusing on the Mediating Effect of
Intention to Adopt Digital Transformation, Doctoral
thesis, Hoseo University.

Kim YJ, Park JY and Park YG(2016). An Analysis
of the Current Status and Success Factors of Smart
Farms, Korea Rural Economic Institute.

Lee JP(2025). of Digital
Transformation in the Seafood Distribution Sector,
Korea Maritime Institute.

Lee SG, Park HJ, Han KU and Kang HS(2023). A
Study on Strategic Plans to Boost Digital Exports
of Seafood Products, Korea Maritime Institute.

Oh SY, Sim SH, An JE, Kim CH and Kim EJ(2024).
Study on Strategies to Enhance Fishers’ Acceptance
of Digital Transformation, Korea Maritime Institute.

Stolterman E and Fors AC(2004). Information Technology
and the Good Life, IFIP International Federation
for Information Processing, 143, 687~692.
https://doi.org/10.1007/1-4020-8095-6_45

Vial G(2019). Understanding digital transformation: A
review and a research agenda, The Journal of
Strategic Information Systems, 28(2), 118~144.
https://doi.org/10.1016/j.jsis.2019.01.003

Survey on Awareness

® Received : 30 June, 2026
e Revised : 16 July, 2026
® Accepted : 27 July, 2026

- 813 -



	FGI를 통한 수산물 유통 구성원의 디지털 전환 인식 연구
	Abstract
	I. 서론
	Ⅱ. 이론적 배경
	Ⅲ. 연구 방법
	Ⅳ. 연구 결과
	Ⅴ. 결론
	References


